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Abstract 
Matthew Trevor Baltz, Ed.D. Candidate 
Drexel University, September 2017 
Chairperson: Dr. Penny Hammrich 
The positive impact athletic participation has on an individual has been well established. 
Over the past decade, however, budgetary challenges presented by the public school financial 
crisis have adversely influenced opportunities for participation in interscholastic athletics.  This 
study summarizes the existing research, including the benefits associated with interscholastic 
athletic participation, the financial challenges associated with interscholastic athletics, and the 
funding mechanisms currently used to finance interscholastic athletics.  The purpose of this study 
was to use a mixed-methods approach, including a survey, a focus group, and individual 
interviews, to explore the attitudes, beliefs and perceptions that impact the selection and 
effectiveness of non-traditional funding methods for interscholastic athletics to achieve the 
possibility of long-term sustainability of such programs in the northeast United States.  A 30-
item survey instrument was created by the researcher and distributed electronically to athletic 
administrators at 18 different high schools in the northeast United States.  A total of 10 surveys 
were completed and usable for this study.  Descriptive statistics were generated to identify the 
frequency with which selected non-traditional funding methods are being used by participating 
athletic administrators.  The researcher also conducted a focus group and three individual 
interviews to explore the strategies for and the barriers to successful implementation of non-
traditional funding methods for interscholastic athletics. Ultimately, this study provided answers 
to the following questions: 1) How do the attitudes, beliefs and perceptions of athletic directors 
impact the selection and effectiveness of non-traditional funding methods for interscholastic 
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athletics in the northeast United States? 2) What non-traditional funding methods are used to 
successfully support interscholastic athletic departments in the northeast United States? 3) What 
considerations must be in place for specific non-traditional funding methods to be successfully 
implemented by interscholastic athletic departments in the northeast United States? 4) What 
barriers to success exist when selecting and implementing non-traditional funding methods for 
interscholastic athletic departments in the northeast United States?  The data generated through 
this study will help address attitudes and perceptions that impact the selection of specific 
resources and recommend best practices or strategies for developing sustainable interscholastic 
athletic budgets. 
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Chapter 1: Introduction to the Research 
Introduction to The Problem 
The positive impact of interscholastic athletic participation on an individual has been 
confirmed many times through prior research.  In fact, research has shown that athletics has a 
major impact both socially and economically in the United States (Humphreys, Ruseski, & 
Soebbing, 2014).  Unfortunately, as noted in the Journal of Contemporary Athletics, over the 
past decade, public school budgetary challenges may have significantly affected opportunities for 
participation in interscholastic athletics (Humphreys et al., 2014).  Mike Blackburn, Associate 
Executive Director of the National Interscholastic Athletic Administrators Association, has 
called the situation “alarming,” with recent cuts being the most severe he has seen in four 
decades (Popke, 2010).  Recently, researchers from Coach and Athletic Director magazine 
completed the 2016-17 edition of their annual survey examining high school budgets, spending, 
capital projects, and fundraising.  The results, published in the January 2017 edition of the Coach 
and Athletic Director magazine, showed that high school athletic departments continue to 
struggle financially (Hoffman, 2017).  Tim Flannery, the assistant director of the National 
Federation of State High School Associations, says, “We’re at a crossroads in interscholastic 
sports . . . Taxpayers are saying, ‘Let’s get rid of sports.  We don’t have to pay for them’” 
(Popke, 2007).  The National Interscholastic Athletic Administrators Association notes in its 
guide to Interscholastic Athletic Administration that:  
Almost every state budget has been affected by the economic downturn since 2008, and 
implications are widespread.  The new fiscal reality finds that all school revenues are in 
decline.  The federal funds have pretty much disappeared, most state budget funding has 
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been cut dramatically, and the local revenue sources are flat or reduced because of 
unemployment and property assessment appeals (Pay to participate . . . , 2015).   
The combined impact of these economic challenges has been experienced in a significant way 
over the past decade in schools that participate athletically throughout the northeast United 
States.  
Considering the reality of today’s economics, action must be taken by stakeholders 
(athletic administrators, coaches, community members, school board members, school 
administrators, etc.) to create a sustainable model ensuring opportunities for future generations to 
experience the benefits participating in interscholastic athletics.  Due to the nature of these recent 
economic challenges, limited research is available in the areas related to financing high school 
athletics.  Though some research is available on specific funding methods, such as corporate 
sponsorships and pay-to-play, very little exists on the entirety of the budgeting process.   
The present study sought to utilize traditional and non-traditional funding methods to 
create a sustainable budget model to enable future generations the opportunity to experience the 
benefits of interscholastic athletics.  To do so, this study surveyed athletic departments from 18 
high schools in the northeast United States to create a model for best practices in the evaluation 
of budgets and the development of sustainable budgetary principles.  
Previous research surrounding funding in interscholastic athletics has focused on the 
viability and potential successes of individual funding mechanisms.  Despite this limited focus, 
researchers have noted the financial difficulties and challenges associated with running 
interscholastic athletic programs.  The budget cuts impacting interscholastic athletics could prove 
to have a significant impact on participation in high school sports (Humphrey, Ruseski, & 
Soebbing, 2014).  The reach of these economic hardships is nearly universal, as the National 
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Interscholastic Athletic Administrators Association noted in a 2007 survey that 82% of high 
schools nationwide are experiencing athletic budgetary challenges as a direct result of cuts to 
school district allocations. 
Though significant research has been dedicated to establishing the problem and exploring 
the potential of specific non-traditional funding methods such as pay-to-play (e.g., Fieldman, 
2011; Pepe & Tufts, 1985; and Pay to Participate . . ., 2015) and sponsorship (e.g., Pierce & 
Bussell, 2011), little if any research had been directed toward viewing all potential funding 
methods together.  To establish the ideal fiscal environment for an athletic department, while 
emphasizing long-term sustainability, athletic directors and school leadership must explore and 
implement many different funding methods in combination to ensure the department does not 
become too reliant upon one specific funding mechanism.  Research was needed to address 
attitudes and perceptions that impact the selection of specific resources and strategies for 
developing sustainable interscholastic athletic budgets. 
By examining interscholastic athletic funding in multiple school contexts, we can better 
understand the intricacies involved in athletic department budgets and the reasoning for the 
utilization of different funding methods.  With this understanding, researchers can better isolate 
variables that impact budgetary decisions and more effectively select strategies and resources for 
funding interscholastic athletics.  Athletic directors and school administrators can utilize the 
information and tools generated to create an optimal fiscal approach to sustainability within their 
athletic departments. 
Statement of the Problem to Be Researched 
Lack of adequate funding to provide long-term sustainability for interscholastic athletic 
programs is a growing problem throughout the United States.  Since the early 2000s, many high 
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schools have struggled financially, resulting in budget cuts to interscholastic athletic programs as 
a means for saving money. The National Interscholastic Athletic Administrators Association 
(NIAAA) notes in its Guide to Interscholastic Administration that the economic challenges 
experienced since 2008 have and continue to impact an array of areas including shrinking state 
budgets, declining school revenues, disappearing federal funds, reduced local revenue sources, 
and decreased property assessments.  In addition, schools are facing a growth in mandated costs 
associated with pensions and health care (2013) and additional provisions associated with the 
application of Title IX at the interscholastic level (Read, 2012). The sustainability of 
interscholastic athletics depends upon the efficient use of the variety of funding methods 
available to fuel an interscholastic athletic program. Therefore, it is essential for interscholastic 
athletic programs to use a myriad of methods to assist athletic and school administrators in the 
budget process, helping to guarantee future opportunities for participation.  Thus, the problem 
addressed in this study is the negative impact of continued decreases in school board allocations 
used to finance interscholastic athletics in the northeast United States and subsequent financial 
cuts to programs, limitation of resources, and elimination of teams and participation 
opportunities used as means for balancing department budgets.  To combat these potential 
consequences, interscholastic athletic departments must use multiple methods of non-traditional 
funding to achieve long-term sustainability of programs. 
Purpose and Significance of the Problem 
Purpose 
The purpose was to explore the attitudes, beliefs and perceptions impacting the selection 
and effectiveness of non-traditional funding methods for interscholastic athletics.  By using a 
mixed-methods approach, including a survey, focus group, and interviews, the research 
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ultimately aims to develop a model for achieving long-term sustainability in high school athletics 
programs across the northeastern United States. 
Significance 
Many of America’s youth will lose the opportunity to benefit from participation in 
interscholastic athletics as economic challenges result in decreased opportunities for such 
experiences.  As school and interscholastic administrators plan for the future, they must 
maximize the revenue generated through both traditional and non-traditional means to continue 
offering opportunities for interscholastic athletic participation. 
  Substantial research exists on the benefits of athletic participation at the interscholastic 
level, as well as, specific funding options for athletics.  In contrast, very little research has 
focused on the attitudes, beliefs, and perceptions associated with managing interscholastic 
athletic department budgets.  Without this research, uncertainty remains regarding justification 
for budgeting decisions that impact a school’s ability to provide opportunities for participation in 
interscholastic athletics. This study aimed to address that void.  Building upon the literature, the 
purpose of this study was to use a mixed-methods approach, including a survey, a focus group, 
and interviews to explore the attitudes, beliefs and perceptions that impact the selection and 
effectiveness of non-traditional funding methods for interscholastic athletics to achieve the 
possibility of long-term sustainability of such programs in the northeast United States. 
Research Questions 
  Substantial research exists on the benefits of athletic participation at the interscholastic 
level as well as specific funding options for athletics.  In contrast, very little research has been 
done to create a model for management of funding interscholastic athletic department budgets.  
Without this research, a void remains in research that addresses the perceptions and attitudes 
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behind the budgetary decisions necessary for providing opportunities to experience the benefits 
of interscholastic athletics.  This study aimed to fill that void.  The research questions that guided 
this study were: 
Central Question  
1. How do the attitudes, beliefs and perceptions of athletic directors impact the selection and 
effectiveness of non-traditional funding methods for interscholastic athletics in the northeast 
United States? 
Sub-Questions 
2. What non-traditional funding methods are used to successfully support interscholastic 
athletic departments in the northeast United States?   
3. What considerations must be in place for specific non-traditional funding methods to be 
successfully implemented by interscholastic athletic departments in the northeast United 
States? 
4. What barriers to success exist when selecting and implementing non-traditional funding 
methods for interscholastic athletic departments in the northeast United States? 
The Conceptual Framework 
Researcher Stances and Experiential Base 
For this study, the researcher adopted the pragmatic approach.  According to Cresswell 
(2013), the pragmatic paradigm considers what works in a given situation.  Though the utopian 
goals of the critical paradigm may not come to fruition, improvement over the current state is 
possible.  When considering the personal values of the researcher, an overlap was evident in the 
researcher’s goals for constant improvement and self-evaluation.   In applying the pragmatic 
approach, the researcher utilized mixed-methods research, combining the use of surveys and 
  19 
interviews to complete the study.  This approach was appropriate for this study because the 
researcher sought to evaluate the reality of budgeting for interscholastic athletic programs while 
identifying methods and practices that will bring area athletic departments closer to sustainable 
levels of financing.   
 Additionally, as an interscholastic coach with aspirations of becoming an athletic 
administrator, the researcher sought to identify means to create the most advantageous 
environment possible for student-athletes to participate and benefit from interscholastic athletic 
programs.  Though finances are not the only factor enabling the establishment of an optimal 
environment, adequate funding is an essential component in developing and sustaining a top-
notch interscholastic athletic program. 
Conceptual Framework 
Within this study, three streams of research have emerged.  The overarching inquiry 
focused on interscholastic athletics and exploration of funding mechanisms that ensure 
sustainability of programs.  The three themes that guided the research include the benefits of 
interscholastic athletic participation, budget cuts to interscholastic athletics, and non-traditional 
funding methods for interscholastic athletics.  An examination of these themes will present the 
need for opportunities for interscholastic athletic participation, the current and future financial 
threats to interscholastic athletics, and potential strategies that may facilitate sustainability within 
interscholastic athletic programs. 
The first literature stream examined the benefits of participation in interscholastic 
athletics. These have been historically well documented since athletics became woven into the 
educational system in America.  For the purposes of this study, interscholastic athletics are 
defined as all sports and related activities officially sponsored by middle, junior high, and high 
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schools in the United States.  As reflected in a well-established line of previous research, 
(Barron, Ewing, & Waddell, 2000; Davidson & Moran-Miller, 2005; Dodge & Lambert, 2009; 
Doty, 2006; Eide & Ronan, 2001; Humphreys, Ruseski, & Soebbing, 2014, Kronholz, 2012; 
Seefelt & Ewing, 1996), interscholastic athletics have a positive effect on academic performance 
and citizenship, along with many other benefits.  For example, research shows that athletic 
participation leads to improved grades in Math and English (Castelli, Hillman, Buck & Erwin, 
2006), improved school attendance (Rosewater, 2009), less tardiness, and greater academic 
aspirations (Schwimmer, Burwinkle, & Varni, 2003), greater academic effort (Trudeau & 
Shepard, 2008), greater connection to the school (Eccles, Barber, Stone, & Hunt, 2003), and a 
decrease in the dropout rate (Mahoney & Cairns, 1997). 
Budget cuts to interscholastic athletics was the second literature stream.  Over the past 
decade, interscholastic athletics have experienced perhaps the biggest threat to their continued 
existence.  The National Interscholastic Athletic Administrators Association (NIAAA) notes in 
its Guide to Interscholastic Administration that the economic challenges experienced since 2008 
have and continue to impact an array of areas including shrinking state budgets, declining school 
revenues, disappearing federal funds, reduced local revenue sources, and decreased property 
assessments.  In addition, schools are facing a growth in mandated costs associated with pensions 
and health care (2013).  Mandates associated with Title IX and increasing liability and insurance 
costs have also created monetary challenges for interscholastic athletic departments.  Financial 
and legislative factors have forced schools across America to make tough decisions regarding 
their planned expenditures.  As a result, schools have realized the limitations of traditional 
funding methods. This section of the literature review will detail the work of authors on the 
subject of budget cuts (Addonizio, 2000; Anonymous, 2007; Bolick, 1992; Dixon, 2003; 
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Fieldman, 2011; Forsythe, 2012; Garcia, 2009; Humphreys, Ruseski, & Soebbing, 2014; Marrs-
Morford, & Marshall, 2013; National Governors Association and National Association of State 
Budget Officers, 2009; Pierce & Bussell, 2011; Popke, 2007; States,) and explain traditional 
funding methods and how their limitations have led to budget cuts for schools and athletic 
departments. 
The third and final literature stream was non-traditional funding methods for 
interscholastic athletics.  Over the years, school administrators have increasingly sought non-
traditional funding methods to supplement the funding provided through school district 
allocations.  Athletics is one of the largest programs students participate in and, as a result, 
demands substantial monetary resources to operate effectively (Pierce & Bussell, 2011).   As 
budgets have become tighter in recent years due to dwindling school allocations and legislative 
mandates, athletic administrators have intensified their efforts to maximize funding provided 
through alternative methods including fundraising, pay-to-play fees, and corporate sponsorships 
(Pierce & Bussell, 2011). This section of the literature review will describe the prevalence, pros, 
and cons of each of the non-traditional funding methods utilized to fun interscholastic athletics 
based on the work of leading authors (Addonizio, 2000; Chen & Willoughby, 2014; Fieldman, 
2011; Laird & Bolognese, 2009; Marrs-Morford & Marshall, 2013; Pay, 2013; Pepe & Tufts, 
1985; Popke, 2007). 
Figure 1 illustrates the connection of the conceptual framework to the research questions and 
three research streams.  
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Benefits of 
Interscholastic 
Athletic 
Participation 
 
(Davidson & 
Moran-Miller, 
Dodge & Lambert, 
Kronholz, Seefelt & 
Ewing) 
 
Research Approach & Stance: 
Pragmatic Approach 
I took a pragmatic approach to this research, since when it comes to generating funds, the 
reality is what is useful and practical for each organization.  I collected this information 
from various sources and both quantitative and qualitative approaches. 
 
Experiential Base: 
As a former athlete, physical education Teacher, coach, and aspiring athletic administrator, I bring 
a wealth of knowledge and various experiences to my research.  I believe in the positive impact 
athletic participation has on developing social, relational, and academic success in young people.  
I also believe that athletic programs are an essential component to the American education system 
as they provide experiences and opportunities that cannot be replicated in a typical classroom 
setting.  I believe that it is the responsibility of athletic administrators and school leadership to 
develop sustainable plans for financing interscholastic athletics, thereby ensuring the existence of 
athletic opportunities for future generations of students. 
Budget Cuts to  
Interscholastic 
Athletics 
 
(Addonizio, Forsythe, 
Humphreys, Ruseski, & 
Soebbing, Marrs-Morford 
& Marshall) 
 
Non-Traditional 
Funding Methods 
of Interscholastic 
Athletic 
Programs 
 
(Addonizio, 
Fieldman, Laird & 
Bolognese, Pierce & 
Bussell) 
 
Central Question 
1. How do the attitudes, beliefs and perceptions of athletic 
directors impact the selection and effectiveness of non-
traditional funding methods for interscholastic athletics in the 
northeast United States? 
Sub-Questions 
2. What non-traditional funding methods are used to 
successfully support interscholastic athletic departments in 
the northeast United States? 
3. What considerations must be in place for specific non-
traditional funding methods to be successfully implemented 
by interscholastic athletic departments in the northeast United 
States? 
4. What barriers to success exist when selecting and 
implementing non-traditional funding methods for 
interscholastic athletic departments in the northeast United 
States? 
 
Literature Streams 
Figure 1: Conceptual Framework of the Study 
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Definition of Terms 
Attitude: 
A mental position, feeling, or emotion toward a fact or state (Attitude, 2017) 
Belief: 
 Something that is accepted, considered to be true, or held as an opinion (Belief, 2017) 
Booster Clubs:  
Organizations that develop fund-raising strategies and coordinate with the school 
activities they were designed to support (Addonizio, 2000) 
Direct Donations:  
Activities that include the donations of funds or resources to the school district for a 
specific purpose (Addonizio, 2000) 
In-Direct Donations:  
The donation of funds or resources to a third-party organization created to receive 
donations and/or raise funds for the district or a specific district program/activity 
(Addonizio, 2000) 
Interscholastic Athletics 
All sports, and related activities, officially sponsored by middle, junior high, and high 
schools (Author’s definition) 
Non-Traditional Funding:  
The collection of financial resources from sources outside of school district budget 
allocations (Author’s definition) 
Pay-to-Play:  
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The charges/fees instituted by schools/organizations for the right to participate in 
athletics or school activities. Revenues are used to offset costs associated with running 
the programs (Pay to participate . . . , 2013) 
Perception: 
A mental image (Perception, 2017) 
 Successful Funding Method:   
A strategy that generated $5000 or more net revenue for the district after accounting for 
expenses (Author’s definition) 
Traditional Funding  
Allocation of financial resources of a school district, either by the district financial 
officer/administration or school board for the purpose of supporting an interscholastic 
athletic program (Author’s definition) 
Assumptions and Limitations 
Assumptions 
Within this study there were several assumptions based upon the researcher’s attitudes, 
perceptions and beliefs shaped by his life history and experience.  Despite the researcher’s non-
expert status, the researcher believed potential exists for a better approach to funding athletic 
programs than those currently used in most schools.  Secondly, the researcher believed most of 
the schools invited, as well as their athletic directors, would willingly participate in the study.  In 
addition, the researcher assumed each participant would provide forthright and honest responses 
to survey and interview questions.   Lastly, the researcher assumed each athletic director played 
an active role in the budgeting process and held the power to expand the potential funding 
methods their school may implement. 
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Limitations  
 The main limitation of this study was the participation and responses of the participants.  
The researcher chose to include only athletic directors as participants, based on the assumption 
they were the most knowledgeable about their athletic department’s financial status and funding 
methods.  The research also explored the effect of the athletic directors’ beliefs, attitudes, and 
perceptions on the selection of specific funding methods relative to others. Since the study had 
an inextricable connection to the employment of athletic directors, they may have felt threatened 
if they were not currently using any funding methods outside of traditional board allocations for 
fear of being judged as not performing their professional duties fully and may have been hesitant 
to participate fully in the study.  Participants also could have been reluctant to reveal successful 
resources if they felt the funding source was limited and other schools utilizing that source may 
decrease the funds available per school, thereby negatively impact their own school’s revenue.  
Delimitations  
 A delimitation of this study was the selection of schools and athletic directors who 
participated.  The study was limited to member schools of an interscholastic athletic conference 
in the northeast United States.  These schools are predominantly large high schools, as all 
participate within the three largest classifications of high school athletics in an individual state’s 
interscholastic athletic association (A-6A).  The researcher decided not to include additional 
schools in the lower three classifications as budgets for those schools are much smaller and this 
would have also required the study to be expanded to much more than the eighteen schools who 
are members of the conference. 
Summary 
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In summary, the purpose of this study was to explore the attitudes, beliefs, and 
perceptions impacting the selection and effectiveness of non-traditional funding methods for 
interscholastic athletics.  By using a mixed-methods approach, including a survey, focus group, 
and interviews, the research ultimately aims to develop a model for achieving long-term 
sustainability in high school athletics programs across the northeastern United States. 
Over the past decade, extracurricular programs and interscholastic athletics have been 
dramatically impacted due to economic hardships experienced by school districts.  Projections 
suggest that program cuts and economic challenges will continue into the foreseeable future. 
This study sought to improve sustainability of programs moving forward through addressing 
attitudes and perceptions that impact the use of resources and strategies used to ensure future 
students have the opportunity to experience the benefits associated with athletic participation.  In 
doing so, athletic administrators will be provided data and strategies for ensuring the long-term 
sustainability and viability of their athletic programs, guaranteeing future students’ opportunities 
to experience the benefits of interscholastic athletic participation. Chapter 2 will provide a more 
comprehensive review of the literature that will better detail previous research, identify gaps in 
the existing literature, and establish the need for this study.  
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Chapter 2: The Literature Review 
Introduction to Chapter 2 
Interscholastic athletics are an integral part of the education of America’s youth.  In 
actuality, athletics are much more than that.  As noted by Humphreys, Ruseski, and Soebbing 
(2014), “Sport is an activity that plays an important economic and social role in the United 
States” (p.179).  The benefits associated with interscholastic athletic participation have been well 
established in previous research.  A 1988 National Education Longitudinal Study calculated the 
likelihood of attending college was 97% greater for those who participated in school-sponsored 
activities and odds of college graduation were 179% greater (Kronholz, 2012).  Notably, 
Up2UsSports (2015) found that, although extracurricular activities comprise only 1-3% of school 
district operating budgets, those activities engage 60-70% of all students.  Research clearly 
indicates that involvement in school-sponsored programs has a lifelong, positive impact. 
In recent years, public school districts have experienced the consequences of the Great 
Recession and, hence, struggled to allocate the funds necessary to sustain interscholastic athletic 
programs. Humphreys et al. (2014) addressed the recession and its related challenges in the 
Journal of Contemporary Athletics when, referring to budget cuts as a result of economic crisis, 
they said, “These budget cuts could have a profound effect on high school sport participation.  
Schools are faced with trying to find alternative funding sources to keep the programs running” 
(p. 182).  USA Today reported much of the same in a 2009:  
From Hawaii to Rhode Island, school systems are trimming compensation for coaches, 
eliminating transportation, adding or increasing athletic fees for students, holding 
fundraising drives, cutting back on night games to save electricity costs and dropping 
some sports and related events altogether (Garcia, 2009). 
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In Pennsylvania alone, 75% of schools reported plans to cut or reduce sport programs and 
extracurricular activities in the 2011-2012 school year.  This represented a 10% increase in such 
plans over the previous year (Hardy, 2011). 
The current state of the economy and an increased focus on standardized testing have 
challenged public school districts to balance budgets without cutting funding, staff, and 
programs.  Their budgets should be financial blueprints used to accomplish the goals of the 
organization, maximizing opportunities to reach those goals (Dixon, 2003).  As a result, funding 
methods other than typical school allocations must be utilized to ensure the opportunities of 
future generations to benefit from interscholastic athletic participation.  The sustainability of 
interscholastic sports depends upon the efficient use of the variety of funding methods available 
to fuel an interscholastic athletic program.  
The purpose of this study was to explore the attitudes, beliefs and perceptions impacting 
the selection and effectiveness of non-traditional funding methods for interscholastic athletics.  
By using a mixed-methods approach, including a survey, focus group, and interviews, the 
research ultimately aims to develop a model for achieving long-term sustainability in high school 
athletics programs across the northeastern United States.  This literature review summarizes the 
existing research related to the funding mechanisms presently used to finance interscholastic 
athletics in American high schools.  The specific focus of the literature review is on how these 
funding mechanisms have been used to mitigate the impact of school financial challenges and 
ensure opportunities for future generations to experience the benefits associated with 
participation in interscholastic athletics.  Within this study, three streams of research emerged.  
The overarching inquiry was focused on interscholastic athletics and an exploration of funding 
mechanisms that ensure sustainability of programs.  The three themes included the benefits of 
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interscholastic athletic participation, budget cuts to interscholastic athletics, and non-traditional 
funding methods for interscholastic athletics. 
Figure 1 illustrates the connection of the conceptual framework to the research questions and 
three research streams.  
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Benefits of 
Interscholastic 
Athletic 
Participation 
 
(Davidson & 
Moran-Miller, 
Dodge & Lambert, 
Kronholz, Seefelt & 
Ewing) 
 
Research Approach & Stance: 
Pragmatic Approach 
I took a pragmatic approach to this research, since when it comes to generating funds, the 
reality is what is useful and practical for each organization.  I collected this information 
from various sources and both quantitative and qualitative approaches. 
 
Experiential Base: 
As a former athlete, physical education teacher, coach, and aspiring athletic administrator, I bring 
a wealth of knowledge and various experiences to my research.  I believe in the positive impact 
athletic participation has on developing social, relational, and academic success in young people.  
I also believe that athletic programs are an essential component to the American education system 
as they provide experiences and opportunities that cannot be replicated in a typical classroom 
setting.  I believe that it is the responsibility of athletic administrators and school leadership to 
develop sustainable plans for financing interscholastic athletics, thereby ensuring the existence of 
athletic opportunities for future generations of students. 
 
Budget Cuts to  
Interscholastic 
Athletics 
 
(Addonizio, Forsythe, 
Humphreys, Ruseski, & 
Soebbing, Marrs-Morford 
& Marshall) 
 
Non-Traditional 
Funding Methods 
of Interscholastic 
Athletic 
Programs 
 
(Addonizio, 
Fieldman, Laird & 
Bolognese, Pierce & 
Bussell) 
 
Central Question 
1. How do the attitudes, beliefs and perceptions of athletic 
directors impact the selection and effectiveness of non-
traditional funding methods for interscholastic athletics in the 
northeast United States? 
Sub-Questions 
2. What non-traditional funding methods are used to 
successfully support interscholastic athletic departments in 
the northeast United States? 
3. What considerations must be in place for specific non-
traditional funding methods to be successfully implemented 
by interscholastic athletic departments in the northeast United 
States? 
4. What barriers to success exist when selecting and 
implementing non-traditional funding methods for 
interscholastic athletic departments in the northeast United 
States? 
 
Literature Streams 
Figure 1: Conceptual Framework of the Study 
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Literature Review 
Benefits of Interscholastic Athletic Participation 
The benefits of participation in interscholastic athletics have been well documented since 
the inception of athletics into the educational system in America.  For the purposes of this 
literature review, interscholastic athletics was defined as all sports, and related activities, 
officially sponsored by middle, junior high, and high schools in the United States.  During the 
nineteenth century, interscholastic athletics emerged to address four societal concerns: education, 
socialization, military preparedness, and health (NFHS, 2013).  Athletics were promoted by 
educational and community leaders as an opportunity to teach character, discipline, teamwork, 
and perseverance (NFHS, 2013).  In addition, athletics were seen as a way to teach the diverse 
population of this country the “American Way” (NFHS, 2013).  Also, the health benefits of 
sound body through physical activity were seen to go hand-in-hand with the development of 
one’s mind through academics (NFHS, 2013).  Finally, athletics was a means for preparing 
America’s young men for military participation (NFHS, 2013).  Though much has changed since 
the nineteenth century, many of the benefits of interscholastic athletics today hold true to the 
origins of sports in schools.  Through the work of many previous researchers, interscholastic 
athletics has proven a positive influence on academic performance and citizenship, aside from 
having many other benefits.   
Academic performance 
Those in academia have long debated whether interscholastic athletics are extra-
curricular activities, extra components not directly linked to academic learning, or  co-curricular 
activities, extensions of the formal learning environment.  They have also questioned what role 
athletics plays in the academic mission of the educational organization.  Regardless of the cause-
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effect relationship, there is a clear link between interscholastic athletic participation and 
increased academic performance.  The National Center for Education Statistics found that high 
school seniors who participated in school-sponsored activities were less likely to cut class and 
three times as many earned a grade point average of 3.0 or greater.  The NCES analysis also 
found that, of those involved in school activities, 68% expected to earn a college degree in 
contrast to 48% of their uninvolved peers (Kronholz, 2012).   Additional research notes that 
athletic participation leads to improved grades in Math and English (Castelli, Hillman, Buck & 
Erwin, 2006), improved school attendance (Rosewater, 2009), less tardiness, greater academic 
aspirations (Schwimmer, Burwinkle, & Varni, 2003), greater academic effort (Trudeau & 
Shepard, 2008), greater connection to the school (Eccles, Barber, Stone, & Hunt, 2003), and a 
decrease in the dropout rate (Mahoney & Cairns, 1997).  When looked at over the long haul, 
student-athletes who participate in athletics each year from eighth grade through twelfth grade 
significantly increase their likelihood of volunteerism and college attendance over their 
uninvolved peers (Zaff, Moore, Papillo, & Williams, 2003). Overall, interscholastic athletes 
expect to reach higher levels of education, are more likely to perform at or above their grade 
level, and have a better attitude about school (Dodge & Lambert, 2009).  
Citizenship 
Interscholastic athletic participation has also been found to improve upon an individual’s 
characteristics related to good citizenship.  In fact, some have said the character and citizenship 
development role of athletics may even justify the need for physical education and sports   
(Davidson & Moran-Miller, 2005).  This is the case with Stevenson (1985), who noted, “It is the 
rationale of character building, of moral development, of citizen development, of social 
development that justifies the existence of physical education and athletics” (p. 287). Various 
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other positive citizenship and character traits developed through sport participation have been 
researched as well.  Seefelt and Ewing (1996) found that gang involvement and drug use might 
decrease through sport participation.   A study of the Los Angeles county school system found 
that communities with schools that have fewer athletic programs had drastically higher crime 
rates than those with a larger athletic program (Cohen, Taylor, Zonta, Vestal, & Schuster, 2009). 
In addition, the 1988 National Education Longitudinal Study found that, for those who 
participated in school-sponsored activities, odds of becoming an active voter were 31% greater 
(Kronholz, 2012).  Interestingly, some researchers even argue that not only is athletics a setting 
where character development and citizenship development can take place, but that sport is the 
ideal place for this development to occur (Doty, 2006). 
Additional Benefits 
Interscholastic athletic participation has been found to have many additional benefits that 
go beyond improving academic performance and citizenship.  First, athletic participation 
promotes physical activity (Casper, Bocarro, Kanters, & Floyd, 2011).  Research notes that 
student-athletes are eight times more likely to continue to be physically active in adulthood, a 
strong predictor of cardiovascular health (Terzian & Moore, 2009).  Second, throughout the 
years, studies have also linked athletic participation to improved long-term health, weight 
control, stress reduction, and increased self-esteem (Seefeldt & Ewing, 1996; Terzian & Moore, 
2009; Harrison & Narayan, 2003).  Other research also notes the correlation between physical 
activity and lifetime earnings and labor market outcomes, meaning those who are physically 
active will experience more career success and earn more money during their lives (Barron, 
Ewing, & Waddell, 2000; Eide & Ronan, 2001). 
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The benefits of participation in interscholastic athletics have been well documented in 
past research.  The breadth and scope of those benefits are wide reaching, including academic, 
social, and physical aspects.  Researchers note the positive impact of sport participation on 
managing emotions, meeting and greeting, conflict resolution, appreciation for diversity, goal 
setting, perceived academic competence, moral behavior, and ability to resist peer pressure 
(Weiss, Bhalla, Bolter, Price, Stuntz, Markowitz, & Wilf, 2005).  Ultimately, these benefits serve 
to help justify the need for interscholastic athletic programs in American schools.  Improved 
academic performance, school attendance, graduation rates, college acceptance, and better 
attitudes about school are common goals for any academic program.  As such, programs that 
improve upon each of these areas for participants, in addition to improving upon citizenship and 
health, must be sustained to allow future students the opportunity to benefit as well. 
Budget Cuts to Interscholastic Athletics  
Over the past decade, interscholastic athletics has experienced perhaps the biggest threat 
to its continued existence.  The National Interscholastic Athletic Administrators Association 
(NIAAA) notes in its Guide to Interscholastic Administration that the economic challenges 
experienced since 2008 have and continue to impact an array of areas, including shrinking state 
budgets, declining school revenues, disappearing federal funds, reduced local revenue sources, 
and decreased property assessments.  In addition, schools are facing a growth in mandated costs 
associated with pensions and health care (2013).  
Education Digest notes that legislatures have passed new laws mandating additional 
educational programs and initiatives as well (Mars-Morford & Marshall, 2013).  These legal 
challenges include the necessary accommodations for a growing special education population 
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with federally mandated support and strict tax and spending caps enacted by numerous states 
(Addonizio, 2000).   
Both financial and legislative factors have forced schools districts across America to 
make tough decisions regarding their planned expenditures.  Consequently, schools have begun 
to realize the limitations of traditional funding methods.  An NIAAA survey of American athletic 
directors found that 82% of schools are experiencing athletic budget challenges as a direct result 
of lack of support from school district allocations (Anonymous, 2007).  Not only were many 
districts experiencing budgetary challenges, but 36% of responding schools had seen a decrease 
in funding provided by their school board and 21% had seen no change in funding from the 
previous year (Anonymous, 2007).  As school district operating costs continue to rise, mandates 
multiply, and available funds remain stagnant, the prospects of an increase in available funding 
are bleak.  The following section of the literature review will explain traditional funding methods 
and how their limitations have led to budget cuts for schools and athletic departments. 
Traditional Funding Methods  
Interscholastic athletics has largely been financed through school board or school district 
allocations since becoming a standard aspect of public school education.  This traditional funding 
method involves the use of school district funding to provide the staff, facilities, equipment, 
transportation, and other systems necessary to support an interscholastic athletic program.  These 
funds generated through tax dollars are typically distributed through state-specific educational 
funding methods, federal funding, and local revenues.  The National Interscholastic Athletic 
Administrators Association notes that, over the past decade, funding sources such as federal 
education funding, state budget allotments, and local revenue sources generated through taxes 
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based on employment and property taxes have all either remained flat or decreased (Pay to 
participate . . ., 2015). 
Over the years, as programs have grown, sport offerings have increased, legislation has 
created new mandates, and costs have risen, the traditional funding method of school district 
allocations has become much less effective.  With the growing demands of legislation, such as 
Title IX and LBGT issues, previous financial allocations become less effective in meeting the 
monetary needs of athletic departments.  As noted in Athletic Management (Read, 
October/November 2012), “ A long time focus at the college level [Title IX] has recently moved 
to the front burner for high schools” (p. 25).  Title IX mandates on interscholastic athletics are 
being felt across the nation: “Currently in place in Georgia, Kentucky, Pennsylvania, and New 
Mexico, the laws are modeled after the federal Equity in Athletics Disclosure Act, which 
requires colleges to annually report information comparing their men’s and women’s athletics 
programs, including participation rates, staffing, and finances” (Read, 2012, p. 26).  In particular, 
the Pennsylvania law requires school districts to compile information regarding the number of 
teams and participants in its programs, game and practice schedules, postseason opportunities, 
staffing and salaries for coaches and athletic trainers, and financial data, such as spending on 
equipment, facilities, transportation, and uniforms covering grades seven through twelve.  
Schools then have to post the information on their web sites and make it available at district 
offices (Read, 2012).  As Read (2012) states, “Fixing inequities could cost money, which is so 
difficult for school districts to find right now” (p. 27).  When similar fiscal situations have arisen 
in the past, schools target common areas such as elective courses, extracurricular activities, and 
programs or services considered less essential than the academic basics (Bolick, 1992).  As Eric 
Forsythe notes in Interscholastic Athletic Administration (2012), “Although it may appear that 
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the millions of dollars spent on high school athletics would be adequate to sustain the programs, 
costs continue to escalate each year and allocations cannot keep up with the rising costs” (p. 17).  
School Budget Cuts  
As costs associated with public education rise, cuts often become necessary to balance 
school district budgets.  Consequently, funding of sport has often suffered along with these cuts.  
The 2009 Fiscal Survey of States found that 26 states experienced budget cuts for K-12 
education in 2009 and 27 states experienced the same in 2010 (National Governors Association 
and National Association of State Budget Officers, 2009).  A survey conducted by Up2Us 
projected that over $2 billion were cut from the United States’ youth and interscholastic sports in 
2009 alone (n.d.).  Up2UsSports (2015) estimated that an additional $1.5 billion was cut from 
school sports budgets during the 2010-2011 school year.  A Pierce and Bussell (2011) 
nationwide study published in Sport Management International Journal found that 36% of 
schools surveyed experienced a decrease in school district funding during the previous year.   
Oftentimes, cuts in funding result in the elimination of programs.  For example, in April 
2016, Minnesota’s Forest Lake School District eliminated most junior-high level sports.  The 
goal of the cuts was to help the district eliminate a $1 million deficit from the 2016-2017 budget. 
Officials provided data stating that cutting sports would save $80,000, plus $56,000 on evening 
activity buses and $25,000 for a part-time junior high athletic director (Alder, 2016).  April 2016 
also marked the end of many junior varsity and varsity sports in the Oswego City School District 
in Oswego, New York.  Facing a $5 million budget gap, school leaders enacted drastic cuts 
including $364,474 from athletics that included coaching salaries, officials, transportation, 
equipment, fees, and the complete elimination of varsity and junior varsity football, 
cheerleading, field hockey, wrestling, track and field, freshmen basketball, and junior varsity 
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tennis (Moses, 2016).  Similar situations have occurred all over the nation during the past 
decade.  Brevard (Fla.) Public Schools, facing the loss of $36 million in federal stimulus money 
at the end of 2010, eliminated middle school and junior varsity sports programs for the 2011-12 
school year, impacting 2,500 student-athletes.  In Thornton, Colorado, the Adams 12 Five Star 
Schools Board of Education converted all seventh-grade sports to intramurals, eliminated eighth-
grade football and softball and cut varsity lacrosse (Popke, August 2010).  The 2016-2017 
edition of Coach and Athletic Director’s annual survey of high school athletic directors revealed 
that these budgetary challenges are not going away.  The survey found that two-thirds of high 
schools showed little or no change in their budgets for the 2016-2017 school year from the 
previous year (Hoffman, 2017).  More concerning is the data regarding athletic departments that 
saw a decline of at least two percent in their budgets. Notably, 19.3% of sports programs saw 
spending cuts for the 2016-2017 school year, the most since the 22.2% during the 2013-2014 
school year (Hoffman, 2017).   
Though budget cuts or lack of increases are the overwhelming norm in current 
interscholastic athletic budget trends, some schools are seeing increases in budgetary allocations.  
The 2017 State of the Industry survey from Coach and Athletic Director found that 13.2 percent 
of schools saw an increase of at least two percent in their athletic budget for the 2016-2017 
school year (Hoffman, 2017).  Unfortunately, that is a significant drop from the 23.8 percent that 
saw increases of two or more percent during the 2015-2016 academic year.  In addition, that 
means that although 13.2 percent of schools are seeing a budget increase of two or more percent, 
86.8 percent are seeing minimal increases, no increase, or cuts (Hoffman, 2017).  Henceforth, the 
economic climate for interscholastic sports is becoming more and more challenging. 
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Funding losses present challenges to participation that give rise to the need to develop 
non-traditional means for funding high school programs. Humphrey et al. (2014) noted that, in a 
study of trends and directions in sport participation amongst United States high school students, 
the budget cuts could have a significant impact on high school sport participation.  To sustain 
programs and keep them viable, schools must find alternative funding sources and mechanisms 
(Humphrey et al., 2014, p. 180).  Bruce Whitehead, Executive Director of the National 
Interscholastic Athletic Administrators Association, echoed that sentiment, saying, “As district 
funds are reduced, the administrator must find ways to replace those funds and generate 
additional funds to offset the continuous rising costs of uniforms, equipment, and officials” 
(Forsythe, 2012, p. 18).   
Non-Traditional Funding Methods for Interscholastic Athletics 
Over the years, school administrators have increasingly sought non-traditional funding 
methods to supplement the funding provided through traditional school district allocations.  
Interscholastic athletics remains among the largest programs for student participation and, as a 
result, demands substantial funding to operate effectively (Pierce & Bussell, 2011).  As budgets 
have tightened in recent years in the wake of dwindling school allocations and legislative 
mandates, athletic administrators have intensified their efforts to maximize funding provided 
through alternative methods including fundraising, pay-to-play fees, and corporate sponsorships 
(Pierce & Bussell, 2011).  According to Coach and Athletic Director, for 19% of high schools, 
these alternative methods now make up more than half of their athletic budgets – the highest 
recorded number noted on record by the publication (Hoffman, 2017).  A recent study showed 
that, when needing to raise additional funds, most athletic administrators adopted direct sales, the 
sale of tangible products, and indirect sales, the sale of services or space (Chen & Willoughby, 
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2014).  More recently, the 2016-2017 State of the Industry survey, conducted by Coach and 
Athletic Director, revealed that pay-to-play and fundraising are critical for many schools 
(Hoffman, 2017).  As noted by leading publications in interscholastic athletics, such as Coach 
and Athletic Director, “fundraising has become more essential to high school programs in recent 
years, as budgets are squeezed and athletic directors are forced to get by with less funding” 
(Hoffman, 2017).  This section of the literature review will describe the prevalence, pros, and 
cons of each of the non-traditional funding methods utilized to fund interscholastic athletics. 
Booster Clubs and Fundraising  
Booster clubs are organizations that develop fundraising strategies and coordinate with 
the school activities they were designed to support (Addonizio, 2000). Booster clubs can be 
found in many different capacities.  In some cases, a booster club will exist on behalf of an entire 
athletic department, music department, or other school organization.  On the other hand, it is also 
common to see specialized booster clubs, such as a high school football booster club or field 
hockey booster club.  Regardless of the size or scope, their role is the same.  Booster clubs serve 
to raise additional funds and resources to aid the programs they were created to support.  These 
clubs typically operate autonomously by parent volunteers and are run like small businesses, 
raising and dispensing funds, auditing records, and managing volunteers in cooperation with high 
school athletic departments (Todd, 2012).  As districts continue to lose state and federal funding 
and eliminate athletics and other extracurriculars, Steve Beden, the executive director of the 
North American Booster Club Association, predicts that there will be more situations in which 
significant outside funds will be needed to keep interscholastic athletic programs alive (Popke, 
September 2010).  Booster clubs provide a significant source for these necessary dollars.  Often, 
booster clubs make use of in-direct donations, or the donation of fund or resources to a third-
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party organization created to receive donations and/or raise funds for the district or a specific 
program or activity (Addonizio, 2000).  Direct donations would involve money being directly 
given to the school and earmarked for a specific purpose.  Booster club efforts may include the 
sale of items, refreshments, or merchandise; the solicitation of donations, such as food and drinks 
for the team; or fundraising events, such as dances or casino nights.   
Over the past two decades, the creation and prevalence of booster clubs has risen 
dramatically.  Duane Warns, assistant commissioner for the Ohio High School Athletic 
Association, notes that nearly every high school in the state of Ohio has a booster club (Clark, 
2003).   The impact of booster clubs is undeniable.  An August 2003 article in the Cincinnati 
Enquirer quoted Lebanon (Ohio) Schools Superintendent Bill Sears as saying, “I don’t think 
there would be public school sports without boosters” (Clark).  Furthermore, Clark states in his 
article that, although the games may take place in tax-payer funded public schools, in many 
cases, they would not be played, if not for the money raised by booster clubs (2003).  The same 
is true for Greenville County, South Carolina.  Bill Utsey, Greenville County director of 
athletics, says, “Booster clubs are critical in Greenville County for raising money.  Greenville 
has been frugal historically, giving athletic departments no funds for their operation budgets.  A 
thriving booster club makes the school more competitive with other districts” (Todd, 2012).  
Though the benefits and necessity of booster clubs are well noted, schools should use caution 
and limit the influence and power booster clubs and individual boosters may yield as a result of 
the money generated by the clubs. 
Corporate Sponsorships, Business Partnerships, and Advertising 
Local businesses have potential to provide a significant source of revenue-generating 
support for athletic departments.  This resource can be tapped into through a variety of funding 
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channels including corporate sponsorships, business partnerships, and advertising opportunities.  
The solicitation of corporate sponsorships has long been utilized as a financial tool in 
professional and intercollegiate athletics, but is a largely untapped well for interscholastic 
athletics (Laird & Bolognese, 2009).  According to Laird and Bolognese (2009), an athletic 
director who garners corporate sponsorships can save a school district thousands of dollars by 
creating a potentially large revenue stream.  Michael Popke of Athletic Business notes, 
“Corporate sponsorship of facilities and programs at both the high school and municipal levels is 
nothing new.  But as budgets continue to shrink, some administrators are abandoning previously 
sacred policies against selling signage and naming rights by taking steps that even a few years 
ago would have been considered unthinkable” (April 2010, para. 4).  
In addition to corporate sponsorships, business partnerships can provide additional 
revenue.  An example would be the revenue generated by school districts selling concessions to 
businesses for services, such as vending machine operations (Addonizio, 2000), or exclusive 
district sales agreements, such as those with Coca-Cola or PepsiCo.  Lastly, advertising is 
another means for including local businesses as part of funding interscholastic athletics.  Teams 
and athletic departments have sold advertisements in game programs for many years but, in 
recent years, advertising opportunities have increased to include school and athletic facilities, 
school buses, uniforms and apparel, websites, and handouts (Addonizio, 2000).  In San Diego, 
Sweetwater Union High School has made sponsorship contracts with approximately three 
hundred national and local businesses.  These funds have gone straight to athletic programs, 
allowing for the creation of freshmen and middle school athletic programs (McCollum, 2005). 
Pay-to-Play Fees 
  43 
As a result of budgetary challenges, pay-to play fees have witnessed widespread use in 
interscholastic athletics.  A study by the Detroit News found that 88,000 students in southeastern 
Michigan forked over a combined total of over ten million dollars to play sports in the 2008-
2009 academic year (Popke, 2007). The widespread use of pay-to-play is not limited to 
Michigan. According to the National Federation of High Schools, 33 states currently have 
schools utilizing participation fees for co-curricular activities and athletics (Humphreys et al., 
2014). Additionally, Up2UsSports (2015) reports that in 2015, 40% of school districts 
nationwide are utilizing some form of participation fee. 
Often, pay-to-play fees are seen as a reasonable compromise to deal with the financial 
burdens experienced by school districts.  Pepe and Tufts (1985) explained the compromise by 
proposing to fund academics through tax dollars and charge a pay-to-play fee to students who 
participate in interscholastic sports.  Many schools argue that this is a more than acceptable 
alternative to the elimination of programs and that the fees are essential to preserve school 
activities and programs (Fieldman, 2011).   
Unfortunately, pay-to-play fees have their fair share of drawbacks and concerns.  These 
concerns include the minimal impact of pay-to-play fees, issues related to fee waivers, legal 
concerns, and equality issues (Fieldman, 2011).  For most school districts, athletics comprise 
between one and three precent of the overall operating budget of the district.  With that in mind, 
though pay-to-play fees can be helpful from a financial standpoint, they are not likely to play a 
major role in solving budgetary challenges.  Pay-to-play fees can also create as many, if not 
more, issues than they are able to solve.  Studies in the Michigan High School Athletic 
Association and in the State College Area School District in Pennsylvania reveal some of the 
unintended consequences of pay-to-play fees (Hof & Mitchell, 2006; Smeltz, 2011).  The 
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MHSAA, an organization of 558 high schools, found that fees up to one hundred dollars would 
result in a ten percent decrease in participation, while fees of up to two hundred dollars would 
lead to a twenty percent decrease in participation (Hoff & Mitchell, 2006).  State College High 
School surveyed six hundred students in 2011 to determine student response to a potential pay-
to-play fee.  The survey found that forty-seven percent of students would limit or decrease their 
extracurricular involvement if a participation fee was instituted (Smeltz, 2011).  Clearly, 
administrators must address the stipulations surrounding potential fee waivers, fee costs, fee 
collection and refund procedures, fee revenue allocations and earmarks, as well as the potential 
legal ramifications and consequences associated with participation fees.   
Naming Rights and Personal Seat Licenses 
 Two largely underutilized sources of revenue in interscholastic athletics include naming 
rights and personal seat licenses.  Though common in professional sports and some college 
sports, naming rights and personal seat licenses are fairly uncommon in interscholastic athletics.  
Despite this, these strategies could provide a major revenue stream for athletic departments.  
Addonizio (2000) cites specific examples of naming rights and personal seat licensing as 
lucrative options for public schools.  First, there was the sale of a building name in Michigan’s 
Plymouth-Canton School District in 2000 to a corporate sponsor. This was apparently the first 
agreement of its kind in the nation.  The Brooklawn School District of New Jersey is recognized 
as the first secondary school to use naming rights as a mechanism for athletic sponsorship when 
they partnered with ShopRite to sell the naming rights to their basketball gymnasium in 2001 for 
$100,000 (Pennington, 2005).  In 2011, New Balance paid $500,000 for the naming rights to the 
Glouchester High School Stadium in Massachusetts (Pennington, 2005).  Additionally, in 1998, 
Ravenna (Ohio) High School officials sold personal seat licenses, or the right to buy a ticket to 
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athletic events, to finance the construction of a new football and soccer stadium.  Though these 
strategies are still in their infancy, they may present new, creative, and lucrative means for 
generating revenue for interscholastic athletics.  As Judith Thomas, marketing director for the 
National Federation of State High School Association, stated, “Corporate involvement at the 
high school level is about to explode nationwide.  It is an unlimited, untapped market and it is in 
places companies often can’t easily reach” (Pennington, 2004, p. 1). 
 As the task of financing interscholastic athletic programs has become increasingly 
challenging over the past decade, athletic administrators have ventured outside the traditional 
funding method of school board allocations in search of additional revenue streams.  Among the 
most prominent non-traditional funding methods utilized by athletic departments are booster 
clubs, fundraising, corporate and business partnerships, advertising, pay-to-play fees, naming 
rights, and personal seat licenses.  Though there are many factors associated with choosing to 
implement any of the non-traditional funding methods and the success rates of those specific 
methods, athletic administrators must explore each of the funding methods available to them in 
hopes of developing a sustainable budget and positive financial environment for their athletic 
programs. 
Summary 
 The National Interscholastic Athletic Administrators Association Guide to Athletic 
Administration notes that, according to the National Federation of High Schools, 7.6 million 
students participated in interscholastic athletic through American schools in 2011 (2013). At the 
time, this was the greatest participation rate on record.  The popularity of and participation in 
athletics has never been greater in this country.  In contrast, interscholastic athletics have never 
experienced a greater threat to their continued existence than the funding crisis that has occurred 
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over the past decade and will continue for the foreseeable future:  “When school budgets are 
reduced, athletic departments are often among the first to see cuts.  Positions are eliminated and 
stipends are reduced, discouraging teachers and others from accepting a coaching job that 
requires long hours for little pay” (Hoffman, 2017).  As a result, you can see why athletic 
directors nationwide reported in a 2016 survey that reduced school funding remains among their 
greatest concerns (Hoffman, 2017).   
Despite the well-documented benefits of interscholastic athletic participation, sports 
programs are meeting the ax and experiencing budget cuts as a result of the economic difficulties 
and legislative mandates experience by school districts across America.  An Up2UsSports report, 
disseminated nationally by Dick’s Sporting Goods, notes that 3.5 billion dollars were cut from 
interscholastic athletic programs between 2009 and 2011 and an estimated 27% percent of 
American high schools will not have any sports programs at all by 2020 (2015). 
 If interscholastic athletic programs are to weather this storm and continue to provide 
opportunities to benefit from interscholastic athletic participation, athletic directors and school 
administrators will need to increase their use of non-traditional funding methods to create a 
sustainable budget.  At the same time, districts must caution themselves not to become solely 
dependent upon non-traditional sources as their long-term viability and success has yet to be 
determined.  Future research and study is needed to determine the potential long-term success of 
each of the non-traditional funding methods.  Building upon this literature review, this study 
examined the athletic departments of 18 high schools in the northeast United States to determine 
which funding methods have been used by each of schools, why these funding methods were 
selected, what the proper balance between funding methods is, and how the districts evaluate 
their budgets for efficiency and effectiveness.  Ultimately, this study sought to address the 
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attitudes, beliefs, and perceptions that impact the funding resources or strategies used to achieve 
sustainable interscholastic athletic budgets under state laws and Interscholastic Athletic 
Association guidelines. 
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Chapter 3: Research Methodology 
Introduction 
The purpose of Chapter 3 is to describe the decisions and considerations made by the 
researcher with regard to the design and execution of the study.  As part of this research, the 
following sections will describe the site, population, research design, research methods, and 
ethical considerations for this study.  The purpose of this study was to explore the attitudes, 
beliefs and perceptions impacting the selection and effectiveness of non-traditional funding 
methods for interscholastic athletics.  By using a mixed-methods approach, including a survey, 
focus group, and interviews, the research ultimately aims to develop a model for achieving long-
term sustainability in high school athletics programs across the northeastern United States.  In 
looking to add to the current research on funding methods for interscholastic athletic programs, 
this study collected quantitative and qualitative data from athletic administrators associated with 
18 high schools in the northeast United States.  This mixed methods study sought to explore the 
funding choices of athletic administrators in large high schools and the attitudes, perceptions, 
and beliefs that impact the rationale of those administrators in choosing particular funding 
methods to achieve financial stability and sustainability for their athletic departments and sport 
programs. The research questions used for this study are listed below: 
Central Question  
1. How do the attitudes, beliefs and perceptions of athletic directors impact the selection and 
effectiveness of non-traditional funding methods for interscholastic athletics in the 
northeast United States? 
Sub-Questions 
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2. What non-traditional funding methods are used to successfully support interscholastic 
athletic departments in the northeast United States?   
3. What considerations must be in place for specific non-traditional funding methods to be 
successfully implemented by interscholastic athletic departments in the northeast United 
States? 
4. What barriers to success exist when selecting and implementing non-traditional funding 
methods for interscholastic athletic departments in the northeast United States? 
Research Design and Rationale 
The researcher used an Explanatory Mixed Methods approach with emphasis on the 
quantitative approach and followed up for deeper understanding with the qualitative approach.  
As part of this multiple case study approach, the researcher employed multiple data collection 
strategies to triangulate data. A survey, made up of closed-ended questions, was employed to 
gain baseline quantitative data regarding the funding methods utilized by each member 
institution.  Survey data was analyzed to determine if any correlations exist between collected 
data points.  Following the analysis of the survey data, the researcher conducted a focus group of 
six to nine selected administrators who have used at least one funding method outside of school 
board allocations.  The focus group discussion provided a safe, non-threatening environment for 
the participating athletic directors to voice their opinions on the current financial climate of 
interscholastic athletics and their attitudes, perceptions, and beliefs regarding the use of specific 
non-traditional funding methods for interscholastic athletics.  The focus groups also allowed the 
researcher to identify the study participants most willing to provide detailed accounts of their 
experiences and, therefore, select interview participants. After the focus group, based on 
responses, the researcher selected three athletic administrators for personal interviews.  Each 
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interview consisted of open-ended questions to gain deeper insight into the decisions and 
rationale behind funding decisions, adoption of funding methods, and reluctance to adopt other 
funding mechanisms. 
These approaches to data collection and analysis were chosen to provide quantitative 
insight into the methods of athletic funding that are currently being used by schools in the 
northeast United States, as well as the rationale and thought processes behind the adoption, or 
lack thereof, of each funding method available to the member schools.  The quantitative data, 
collected through the survey, highlighted the demographic and economic situation of each 
district and the specific funding measures utilized by each administrator.  The qualitative data, 
derived from the focus group and subsequent interviews, allowed the administrators to expand 
upon their rationale for funding decisions related to his or her athletic department budget.  
Following the compilation of the research, school administrations, represented by their 
designated athletic administrators, expect to see results showing the variety of funding methods 
being used and the reasoning behind the selection of specific funding resources to sustain 
interscholastic athletic programs despite economic challenges. 
Site and Population 
Population Description 
The population for this study was 18 high school athletic directors, each representing a 
different high school in the northeast United States.  This group was chosen based upon several 
defining characteristics.  Those characteristics included geography, institutional type, 
institutional location, and access.  Each of the schools was located within one hour of the 
researcher, and school athletic administrators met regularly throughout the academic year.  In 
addition, as of 2016, the schools were all either 4A, 5A, or 6A classification high schools, 
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currently the three largest student population classifications in a northeast state’s interscholastic 
athletic association system.  Most importantly, athletic directors are the decision-makers 
responsible for the budget of an interscholastic athletic department.  These individuals also 
possess the most intimate and detailed knowledge of the inner workings of their athletic 
department.  As the leading administrator for their school’s athletic department, the functions 
and decisions of the department are impacted significantly by the attitudes, perceptions, and 
beliefs of the athletic director. Lastly, since the administrators met regularly, the researcher was 
given convenient access to survey and interview the school administrative representatives as part 
of the research.  The researcher was also given the opportunity to present research findings to the 
group at the conclusion of the study. 
Site Description 
This study was conducted within 18 high school athletic departments in the northeast 
United States.  Each of the 18 high schools, both public and parochial, participate in a northeast 
state’s interscholastic athletic association’s three largest high school athletic classifications: 4A, 
5A, and 6A.  The classifications reflect student populations that are in the top 50% of all school 
populations in the state.  The athletic departments and the budgets associated with those 
programs also reflect the large number of students and athletic offerings associated with each 
school.  Appendix B contains a table providing information related to each district, including 
student population, classification, socioeconomic makeup (urban, suburban, rural), and athletic 
expenditures. 
 Direct access began at a monthly meeting of athletic administrators from each member 
school.  At this time, the research was introduced to the group.  The researcher followed up with 
online contact for surveys and direct contact with individual administrators for a focus group and 
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interviews.  At the conclusion of the research, the researcher will report findings to the 
participants as part of a regularly scheduled monthly meeting. 
Site Access 
 Though the researcher was given preliminary, unofficial approval for the study as of May 
2015, the possibility for issues with site access remained. Individual access needed to be sought 
from each school and/or school district through the written approval of each district 
superintendent.  Due to changes in administration at one or more of the member schools, new 
administrators may have been hesitant to continue with participation in the research.  Since the 
research was meant to assist all participants and their schools, it would have benefitted each of 
the schools to participate fully in the research.  In the event that a school was reluctant to 
participate or continue participation, the researcher sought to arrange a meeting with said 
administrator(s) to address any concerns with confidentiality, participation, release of financial 
details, etc.  Obviously, a participant always has the right to leave the study or turn down the 
opportunity to participate, but the researcher hoped for a majority of invited schools and the 
representative administrators to participate. 
Research Methods 
Introduction  
This research used an Explanatory Mixed Methods approach, initially using a survey to 
collect quantitative data and subsequently conducting a focus group and individual interviews to 
provide qualitative data and triangulate findings. The research included data collected by the 
researcher from participating athletic administrators representing 18 schools in the northeast 
United States.  Quantitative data included data collected from a survey distributed to each 
school’s athletic administrator.  Qualitative data included information gathered from the 
administrators through a focus group and subsequent interviews. School administrations, 
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represented by their designated athletic administrators, expected the results to identify the non-
traditional funding methods currently being used amongst high schools in the northeastern 
United States, pros and cons of each method, and the environment necessary to limit challenges 
and create the best possible situation for successful implementation of non-traditional methods.  
This information will better inform athletic administrators and enable them to make better 
decisions to create the optimal combination of funding resources to sustain interscholastic 
athletic programs despite economic challenges. 
Description of Each Method Used  
Through the use of a mixed methods approach, the researcher was able to provide 
quantifiable evidence regarding interscholastic funding methods.  In addition, the use of the 
qualitative approach enabled the researcher to identify the reasoning and beliefs behind the use, 
or reluctance to utilize, the various funding methods available to interscholastic athletic 
administrators.  Qualitative research also revealed the methods that each administrator viewed as 
successful or unsuccessful and the administrators’ beliefs as to what determined the success or 
failure of each method.  Ultimately, these methods were used to address the study’s research 
questions: 
Central Question  
1. How do the attitudes, beliefs and perceptions of athletic directors impact the selection and 
effectiveness of non-traditional funding methods for interscholastic athletics in the 
northeast United States? 
Sub-Questions 
2. What non-traditional funding methods are used to successfully support interscholastic 
athletic departments in the northeast United States?   
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3. What considerations must be in place for specific non-traditional funding methods to be 
successfully implemented by interscholastic athletic departments in the northeast United 
States? 
4. What barriers to success exist when selecting and implementing non-traditional funding 
methods for interscholastic athletic departments in the northeast United States? 
Survey  
In utilizing a quantitative approach, the researcher employed a survey to collect data 
related to budgets and financial decisions, conditions, and policies of various high school athletic 
departments. The intent of the survey was to collect demographic and statistical data on the 
represented schools and their utilization of non-traditional funding methods for interscholastic 
athletics.   The researcher developed the survey and piloted it with several athletic administrators 
whose schools did not participate in any part of the research study.  The distribution of the pilot 
survey took place via the same electronic method used for the research study immediately 
following the researcher’s proposal defense.  The participants were asked to complete the survey 
in a manner consistent with that planned for those in the research study, but provided a shorter 
window of time, one to two weeks, to complete the pilot.  The truncated window was designed to 
allow the researcher the necessary time to make any needed adaptations following the pilot.   
The researcher accounted for reliability and validity through numerous means.  First, the 
researcher developed reliability and validity through ensuring that participants in the research 
were individuals with the direct knowledge and experience to accurately answer questions 
related to the financial details of each school’s athletic department.  Secondly, the researcher 
used electronic survey distribution and collection to minimize risk of outside interference with 
survey completion and results.  Participants were informed of their rights as participants and 
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ability to answer questions they felt comfortable with and withdraw from the research pilot at 
any time. Survey questions were related to the collection of quantitative data regarding the 
prevalence and success of various funding methods within interscholastic athletic departments.  
Participant Sampling 
 Each of the 18 participants was an athletic administrator representing schools in the 
northeast United States.  The study was introduced to the potential participants at a regularly 
scheduled athletic directors’ meeting in late fall of 2016.  These 18 participants were selected 
using nonrandom sampling, specifically purposeful sampling.    Purposeful sampling was used 
throughout this research study to provide the researcher with research participants and sites that 
can inform an understanding of the research problem and central phenomenon in the study 
(Creswell, 2013).   
 Identification and Invitation 
 At that point, formal written invitations to participate were distributed to both the 
administrators in attendance and their corresponding school boards and administrations. In 
addition to the athletic directors receiving a formal invitation, their participation required that 
their respective school district provide a letter of support for the study.  Following the acceptance 
of invitations and reception of formal letters of support to participate, the researcher 
disseminated the surveys electronically via Survey Monkey in January 2017.  The window of 
time to complete the survey concluded at the end of February 2017.   
 Data Collection 
When all the surveys were completed and returned, the researcher analyzed the data 
collected to generate descriptive statistics.  Data collected provided statistics including measures 
of central tendency, correlations, and probabilities regarding the use of non-traditional funding 
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methods for interscholastic athletics within the participating high schools.  In addition, the 
researcher analyzed data to determine the existence, or lack thereof, of correlations between 
different data points.  Through collecting this quantitative data, the researcher was able to 
address the central research question and part the first sub-question by identifying the non-
traditional funding methods being used by participants in the subsample and the relationship 
between the use of those funding methods and the demographic makeup of each school.  
Focus Group 
Once the surveys were completed and returned, the researcher used demographic and 
quantitative data collected to create a focus group for further qualitative research.  Focus group 
research involves essentially a group discussion focused on a single theme (Bloomberg & Volpe, 
2016, p. 156). This organized discussion typically includes six to twelve participants and lasts up 
to two hours, providing the opportunity for all respondents to participate and voice their 
opinions:  “Perhaps the most unique characteristic of focus group research is the interactive 
discussion through which data are generated which leads to a different type of data not accessible 
through individual interviews” (Merriam & Tisdell, 2016, p. 114).  As stated by Bloomberg and 
Volpe, “The goal is to create candid conversation that addresses, in depth, the selected topic.  
The underlying assumption of focus groups is that, within a permissive atmosphere that fosters a 
range of opinions, a more complete and revealing understanding of the issues will be obtained” 
(2016, p. 156). In addition, focus groups are able to provide clarity to data collected through 
other methods.  In this research study, the focus group was used to provide insight into the group 
norms and beliefs of athletic administrators in relation to the use of non-traditional funding 
methods to finance interscholastic athletic programs.  Participant responses provided clarity to 
the data collected through the quantitative survey conducted in stage one of the research data 
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collection. The focus group followed accepted focus group protocols for qualitative research.  
The focus group consisted of six to nine athletic administrators who were led through an open 
discussion by the researcher who served as moderator.  The discussion was open with the goal of 
generating many different opinions and ideas from the group.  The researcher planned 
approximately one hour for the focus group in order to maximize productivity and minimize the 
inconvenience for participants.  The time was centered on a set of predetermined questions, 
allowing for open discussion in the participants’ responses. The questions included engagement 
questions, exploration questions, and exit questions.  Appendix D includes a detailed focus group 
protocol.  
Participant Sampling 
 Focus group participants were selected through purposeful sampling.  The selection of 
research participants through purposeful sampling is defined by Creswell (2013) as the inquirer 
selecting individuals and sites for study because they can inform an understanding of the 
research problem and central phenomenon in the study.  Participants in this focus group were 
selected based on his or her district’s implementation of one or more non-traditional funding 
methods.  The researcher also used demographic data in the selection of focus group members in 
order to represent schools from a variety of socioeconomic situations.  The group of schools 
selected for the sample includes rural, suburban, and urban school districts.  The researcher 
created a group of six to nine athletic administrators from the representative schools, including at 
least one administrator from each of the socioeconomic groups represented within the 
conference.   
 Data Collection 
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Focus group questions centered upon the types of non-traditional funding methods 
utilized, rationalization for selection of specific funding methods, identification of the success or 
failure of funding methods, and the determination of factors that lead to the success or failure or 
specific funding methods.  Through the use of focus groups, the researcher addressed the success 
and failure of non-traditional funding methods.  These discussions, as well as the subsequent 
interviews, addressed each of the research questions by providing detailed information on the 
successful methods, unsuccessful methods, and the contributing factors to success and failure of 
non-traditional funding methods for interscholastic athletics.  The researcher moderated the focus 
groups and electronically recorded responses for later analysis.  Following the focus group, the 
researcher coded and analyzed responses to identify themes. 
Interview  
Following the survey and focus group, the researcher employed individual interviews for 
further insight into the decision-making process and rationale used by athletic administrators 
when making budgetary and funding decisions.  Appendix E includes a detailed interview 
protocol. 
Participant Sampling 
The researcher intended to interview three of the research participants who took part in 
both the survey and focus group to acquire a deeper understanding of the reasoning for using, or 
choosing not to use, available funding mechanisms to support interscholastic athletic programs. 
The interviewees were selected based on participation in the focus group, but the researcher also 
considered other factors in the selection of interview participants.  The interview participants 
represented schools in different socioeconomic situations, while having employed non-traditional 
funding methods at their respective schools.  The researcher utilized purposeful sampling to, as 
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Creswell (2013) says, inform understanding of the problem and phenomenon in the study.  By 
choosing three interview participants, the researcher included perspectives from each of the 
socioeconomic regions (urban, suburban, rural/mountain) represented within the participant 
group.  Once again, the researcher served as interview moderator and electronically recorded 
responses for later thematic analysis. 
Data Collection  
Interview questions addressed the pros and cons of specific funding methods, the 
reasoning for choosing one method over another, the relative or perceived success or failure of 
funding methods, and the sustainability of funding procedures.  At the conclusion of the 
interviews, the researcher coded and analyzed each interview, searching for specific themes and 
common responses. 
Data Analysis Procedures  
 Data analysis procedures are in place to ensure the reliability and validity of data derived 
from a quantitative research study.  To ensure reliability and validity, as well as trustworthiness 
within the quantitative and qualitative facets of this mixed methods study, the researcher 
triangulated data from three data collection methods: survey, focus group, and individual 
interviews.  Similar questions were posed in each data collection tool to address reliability.  In 
addition, the sample size increased the external validity of the study and the ability to generalize 
findings to the immediate area of the northeast United States, throughout the state, and within 
other states with similarly designed and structured interscholastic athletic organizations. The 
researcher also developed reliability and validity through ensuring that participants in the 
research were individuals with the direct knowledge and experience to accurately answer 
questions related to the financial details of each school’s athletic department.  The researcher 
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used electronic survey distribution and collection to minimize risk of outside interference with 
survey completion and results.   
Quantitative: Survey 
 The quantitative data in this research study was collected through the use of a one-time 
survey.  A pre-test/post-test approach was not necessary or applicable to this research. Analysis 
included continuous, categorical, and standardized variables, as well as correlations.  These 
variables were used to generate descriptive statistics and analyze data for patterns between 
variables.  Finally, a statistical program, SPSS, was used to analyze the data and limit researcher 
bias.   
Qualitative: Focus Group and Interviews 
The qualitative portion of the study, a focus group with strategically sampled survey 
participants and three subsequent interviews with active focus group participants, also employed 
safeguards to ensure trustworthiness.  These qualitative safeguards included the researcher 
introducing himself to and getting to know each of the administrators in an effort to eliminate the 
“stranger among us”-syndrome and enable honest, truthful responses from participants.  In 
addition, focus group and interview questions were prepared in advance by the researcher, 
reviewed by the researcher and his dissertation committee, and refined multiple times by the 
researcher following committee review to limit researcher bias in the questioning process.  The 
interviews were recorded via an audio program Zoom to allow the researcher the ability to 
transcribe the interview and review questions and responses numerous times to detect voice 
inflections and additional social cues.  Following transcription, the researcher used Creswell’s 
template for coding case study research to code the interview, to identify topics of discussion, 
and ultimately, to determine emerging themes from the data compiled through the focus group 
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and interviews (2013).  The emergent themes and the researcher’s interpretations of their 
significance were then depicted in research findings and a graphical representation as shown by 
Creswell (2013). 
Following these data analysis procedures, participants were invited to participate in 
member checking.  Each of the participants was given the opportunity to review interview 
transcripts and notes to ensure their thoughts, beliefs, and feelings were accurately portrayed and 
represented in the research.  If any participant felt that they failed to articulate themselves 
properly, they were given the opportunity to answer the question again. In the event the 
participants wanted to remove their response altogether, their statements were removed from the 
research. 
Stages of Data Collection 
There were five essential stages to the data collection in this research.  These stages 
included the introduction to the research, the quantitative portion of the research in the form of a 
survey, the qualitative research via focus groups, the qualitative research in the form of 
individual interviews, and the summary and report of research findings.  Each of these stages of 
the research will be explained in greater detail below, followed by a proposed timeline for the 
research. 
The first stage of data collection introduced participants to the research.  This 
introduction took place at one of the regularly occurring athletic directors’ meetings.  An 
assigned athletic administrator represents each school at these meetings.  The meeting provided 
an ideal setting to present the research opportunity to the athletic directors, as well as other 
individual school representatives.  The entire plan for the research was explained and questions 
related to participation were addressed at this time. 
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The second stage of data collection involved the survey of administrators.  This 
quantitative approach included a survey that was disseminated to each school athletic 
administrator to answer questions related to his school’s individual athletic program, the program 
financial status, and the program’s budget for past and current school years.  Upon the 
completion of these surveys, data was analyzed and follow-up questions were created. 
The third stage of data collection involved a focus group with selected administrators.  
This qualitative research approach gave the researcher the ability to foster dialogue with several 
administrators from schools of varying demographic makeups.  The data collected provided 
information related to the decision-making process used by athletic administrators to make 
budgetary decisions while considering the unique characteristics of each school and common 
perceptions as well.  This qualitative data helped to explain quantitative data collected in the 
initial survey. 
The fourth stage of the data collection addressed interviews of selected administrators.  This 
qualitative research approach allowed the researcher to ask specific follow-up questions derived 
from the survey data previously collected.  The interviews provided detailed, specific 
information regarding the thoughts, feelings, and beliefs of the administrators.  This type of 
qualitative information provided insight into the numbers and decisions reflected in the 
quantitative research survey. 
The fifth and final stage of the data collection comprised the reporting stage.  At this point, 
data has been compiled and summarized.  Following the compilation of the information, the 
researcher attended another regularly scheduled meeting to report the findings of the study and 
provide each of the administrators and their schools with copies of the summary report and 
research findings. 
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Ethical Considerations 
As a Drexel University doctoral student, the researcher followed university protocol for 
securing Internal Review Board (IRB) approval prior to beginning the research.  This process 
took place via Drexel University’s IRB for Adult Social/Behavioral Research.  The researcher 
applied to the board, submitted all relevant materials, and adhered to the strict guidelines of the 
IRB calendar.  In addition, though the school districts being invited to participate in the survey 
may not have formal IRB procedures, the researcher gained formal written approval for research 
from each of the school district administrations.  The researcher presented each district with a 
formal letter asking for approval to conduct research,and asked for a formal letter in return 
granting permission for the research to take place. 
When looking at the ethical considerations with potential impact on this study, it is 
helpful to break down each specific area of ethical questions: 
Respect for Persons 
This study, including athletic administrators of 18 the northeast United States high schools, 
accounted for respect for persons, as each of the participants are educated, capable professionals, 
aware of their autonomous nature and able to recognize that they are volunteering for research 
and are not bound to participation. 
Beneficence 
In any study, a goal should aim to minimize the risk while maximizing the benefits of the 
study for participants.  In doing so, it is important to maintain the anonymity of the participants, 
especially as they will all be familiar with one another and are aware of information regarding 
each other’s schools.  In addition, administrators may have feared that in divulging information, 
they may risk losing a competitive edge in fundraising. The researcher held responsibility for 
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quelling these concerns and ensuring participants that full and truthful participation in this study 
would serve as a greater benefit to the interscholastic athletic community, thereby justifying the 
risk.  
As far as benefits go, the details and findings of the completed research will serve as useful 
information and tools for each of the schools involved and the administrators in both current and 
future professional roles. 
Justice 
 In regards to justice, honesty and forthrightness in the presentations of the research and 
its findings are essential.  The complete findings of this research will be provided in a report to 
each participant administrator and his or her school for review and to benefit each school and 
administrator. 
Summary 
Chapter 3 described the researcher’s decisions and considerations with regard to the 
design and completion of the study.  Within this chapter, descriptions were provided relevant to 
the site, population, research design, research methods, and ethical considerations for this study.  
The purpose of this study was to explore the attitudes, beliefs and perceptions impacting the 
selection and effectiveness of non-traditional funding methods for interscholastic athletics.  By 
using a mixed-methods approach, including a survey, focus group, and interviews, the research 
ultimately aims to develop a model for achieving long-term sustainability in high school athletics 
programs across the northeastern United States.  The researcher intended to accomplish this 
through the collection of quantitative and qualitative data from athletic administrators associated 
with 18 high schools in the northeast United States.  This study sought to explore the funding 
choices of athletic administrators in large high schools and the rationale of those administrators 
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in choosing particular funding methods to achieve financial stability and sustainability for their 
athletic departments and sport programs. Chapter 4 will describe the research findings associated 
with the data collected from the completed surveys, focus group, and interviews. 
  
  66 
Chapter 4:  Finding, Results, and Interpretations 
Introduction  
 The purpose of Chapter 4 is to present the data collected and the results of the 
data analysis.  As part of this research, the following sections will describe the findings, results, 
and interpretations from this study.  The purpose of this study was to use a mixed-methods 
approach, including surveys, a focus group, and interviews to explore the attitudes, beliefs and 
perceptions that impact the selection and effectiveness of non-traditional funding methods for 
interscholastic athletics to achieve the possibility of long-term sustainability of such programs in 
the northeast United States.  In seeking to add to the existing research on funding methods for 
interscholastic athletic programs, this study sought to collect quantitative and qualitative data 
from athletic administrators associated with 18 high schools in the northeast United States.  
Following the collection of data, analysis of quantitative data was completed with SPSS.  In 
accordance with Creswell’s guidelines, recordings of interviews and the focus group were 
transcribed and, subsequently, coded and analyzed using NVivo. The researcher used the 
combination of quantitative and qualitative analysis to develop research findings (2006).   
This mixed methods study sought to explore the funding choices of athletic 
administrators in large high schools and the attitudes, beliefs, and perceptions that affect the 
rationale of those administrators in choosing particular funding methods to achieve financial 
stability and sustainability for their athletic departments and sport programs.  These objectives 
were accomplished.  Chapter 4 provides the researcher with the opportunity to discuss findings 
and results.  In the following chapter, findings will be presented along with data and feedback 
from the research conducted.  Results will be presented based on the researcher’s analysis.  The 
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findings, results, and interpretations presented in this chapter demonstrate the potential for 
merging theory and practice.  
Findings 
The central question of this research study asked, how do the attitudes, beliefs and 
perceptions of athletic directors impact the selection and effectiveness of non-traditional funding 
methods for interscholastic athletics in the northeast United States?  Through addressing research 
sub-questions #2, 3, and 4 through the use of a survey, focus group, and individual interviews, 
the researcher sought to answer this central question.  The following sections will address the 
quantitative and qualitative data analysis that led to the research findings. 
Quantitative Data Analysis (Survey Results)  
 Sub-Question #2 of this research study asked, what non-traditional funding methods are 
used to successfully support interscholastic athletic departments in the northeast United States?  
Through the use of a survey, the researcher sought to answer this question.  The following 
paragraphs detail the results generated through the completion and statistical analysis of this 
survey, using Survey Monkey and SPSS.   
Response Rate 
 Eighteen surveys were initially sent out to the Athletic Directors (AD’s) of interscholastic 
athletic programs amongst the three largest interscholastic athletic classifications identified in a 
state in the northeast United States.  Amongst the 18 high schools, 14 school districts were 
represented.  Of the 18 surveys, two were sent to high schools in the midst of an administrative 
change prohibiting a qualified individual from completing the survey.  In addition, another 
district has a policy against allowing or participating doctoral research that is not being 
conducted by an internal employee.  As a result, 15 surveys were considered to be legitimate for 
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this research.  Ultimately, 10 surveys were returned.   All of the returned surveys were 
considered to be useable.  With 10 returned and useable surveys out of 15, the response rate of 
the survey was 66.7%.  This also represented nine of a possible 14 different school districts that 
were provided surveys.  The participation rate of the school districts provided surveys was 
64.2%.   
 
Descriptive Statistics 
Gender 
 Table 1 presents data collected from the 10 athletic directors who participated in the 
researcher’s 2017 survey.  The data presented includes descriptive information regarding the 
gender of the participants.  As Table 1 shows, all participating athletic directors identified 
themselves as MALE.   
Table 1 
Gender of Participating Athletic Directors 
Participants Male Female 
Athletic Directors 10 (100.0%) 0 (0.0%) 
Totals (N=10) 10 0 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst 
High School Athletic Departments in the Northeast United States (2017) 
 
Highest Level of Competition as an Athlete 
Table 2 presents descriptive information regarding the participant’s highest level of 
competition as an athlete.  Survey participants were asked to select the highest level at which 
they competed.  Choices included, DIVISION I (FBS), DIVISION I (FCS), DIVISION II, 
DIVISION III, HIGH SCHOOL, and MIDDLE SCHOOL.  As Table 2 shows, the majority of 
the athletic directors had athletic experience playing at Division II and III schools with 40% of 
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participating athletic directors having participated at the Division II level and 30% of 
participating athletic directors having participated athletically at the Division III level.  Figure 2, 
a pie chart, provides a visual display of the dispersion of responses. 
 
Table 2 
Athletic Director’s Highest Level of Competition as an Athlete 
Level of Play Participants Percentage 
College – Division I (FBS) 
College – Division I (FCS) 
College – Division II 
College – Division III 
High School 
Middle School 
Totals (N=10) 
 
0 
1 
4 
3 
1 
1 
10 
0.0% 
10.0% 
40.0% 
30.0% 
10.0% 
10.0% 
100.0% 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst 
High School Athletic Departments in the Northeast United States (2017) 
 
Public or Private School 
Table 3 shows descriptive information regarding the type of school where each 
participating athletic director is currently employed .  As Table 3 shows, all participating athletic 
directors identified themselves as public school district employees.  Each of the private or 
parochial schools invited to participate in the study declined the researcher’s invitation.   
Table 3 
School Type of Participating Athletic Directors 
Participants Public Private 
Schools 10 (100.0%) 0 (0.0%) 
Totals (N=10) 10 0 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst 
High School Athletic Departments in the Northeast United States (2017) 
 
Designated Classification of Athletic Programs 
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Table 4 presents data regarding the interscholastic classification of participating athletic 
directors’ schools.  The classification represents the size (student population of the schools).  For 
the population surveyed, 5A and 6A represent the largest two classifications within their state’s 
current interscholastic athletic classification system. As Table 4 displays, 20% of participating 
school’s athletic directors work at 5A institutions, while 80% of participating school’s athletic 
directors work at 6A institutions.  The distribution of schools representing different 
interscholastic athletic classifications is also represented in Figure 3, which visually depicts the 
proportion of participating school’s athletic directors.  None of the 4A institutions, or their 
athletic directors, who were invited to participate, agreed to participate in the survey. 
Table 4 
Designated Interscholastic Classification of Participating Athletic Directors’ Schools 
Participants 5A 6A 
Schools 2 (20.0%) 8 (80.0%) 
Totals (N=10) 2 8 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst 
High School Athletic Departments in the Northeast United States (2017) 
 
Community Type 
The types of communities represented by the participating school districts and their 
athletic directors are displayed in Table 5.  Athletic directors were given the following options 
for describing the type of community their school district serves: Urban/City, Suburban, Rural, 
Urban/Suburban/Rural, Urban/Suburban, Suburban/Rural, and Urban/Rural. For the population 
surveyed, 30.0% of athletic directors identified their school community as URBAN/CITY, 
30.0% identified their school district as being a mix of URBAN/RURAL/SUBURBAN, 20.0% 
identified their school district as SUBURBAN, 20.0% identified themselves as a mix of CITY & 
SUBURB, and 10.0% identified their school as being a RURAL SETTING with an URBAN 
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POPULATION.  The distribution of schools representing different types of communities is also 
represented in Figure 4, which uses a pie chart to visually depict the proportion of community 
types identified by participating school’s athletic directors.  None of the athletic directors who 
participated in the survey identified their school community as RURAL. 
 
Table 5 
Community Type of Participating Athletic Directors’ Schools 
Community Type Number of Schools Percentage 
Urban/City 
Suburban 
Rural 
Mix: Urban, Rural, & Suburban 
Mix: City & Suburb 
Mix: Suburban & Rural 
Mix: Rural Setting w/ Urban Population 
Totals (N=10) 
 
3 
2 
0 
1 
2 
1 
1 
10 
30.0% 
20.0% 
0.0% 
30.0% 
20.0% 
10.0% 
10.0% 
100.0% 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst 
High School Athletic Departments in the Northeast United States (2017) 
 
Athletic Department Budget 
Further establishing the budgetary difficulties detailed in Chapter 2, Table 6 provides a 
table that encapsulates the demographic and basic budgetary information for each of the 
participating interscholastic athletic departments.  Included in table are the interscholastic 
athletic classifications, student populations, and the interscholastic athletic department budgets 
for the previous year.  The data collected, along with the information regarding community 
types, demonstrates the wide variety of demographic, size, and socioeconomic situations being 
experienced by the participating interscholastic athletic programs.  Though not addressed in this 
research study, further investigation could be done to explore the intricacies of how athletic 
department monies are budgeted, the specific impacts of an increase or decrease in overall 
budget, and the impact of student enrollment on athletic department budgets. 
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Table 6 
Demographic Details of Participating Interscholastic Athletic Programs 
High School Label Student Population Interscholastic Classification District Athletic Expenditures 
C 
E 
G 
H 
I 
J 
K 
L 
P 
Q 
Totals (N=10) 
 
1124 
2573 
1845 
2784 
1716 
1539 
1677 
3147 
1327 
1396 
5A 
6A 
6A 
6A 
6A 
6A 
6A 
6A 
6A 
5A 
$60,000.00 
$1,900,000.00 
$1,200,000.00 
$1,900,000.00 
$40,000.00 
$1,147,257.07 
$107,000.00 
$1,100,000.00 
$928,324.00 
$754,512.00 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High School 
Athletic Departments in the Northeast United States (2017) 
 
Tables 7, 8, 9, and 10 present data regarding budget changes within interscholastic 
athletic programs during the past decade.  Table 7 displays responses from the participating 
athletic directors when responding to the survey question, “ Did your athletic department 
experience a budget increase for the 2015-2016 school year over the previous year?”  Of the 
respondents, eight (80%) reported no budgetary increase during the past school year, while 2 
(20%) reported receiving an increase to their budget for the 2015-2016 school year.   
Table 7 
Athletic Department Budget Increase for the 2015-2016 fiscal year over previous 
Question Yes No 
 
Did your athletic department experience a budget increase for 
the 2015-2016 school year over the previous year? 
2 (20.0%) 8 (80.0%) 
 
Totals (N=10) 
 
2 
 
8 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
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Table 8 shows that the budgetary challenges are not limited to the past year.  In response 
to the survey question, “Has your athletic department experienced a budget increase during the 
past 3 year?” survey respondents answered “NO” 80% of the time, while only 20% of 
respondents had experienced a budget increase during that three year window. 
Table 8 
Athletic Department Budget Increases during the past 3 years 
Question Yes No 
 
Has your athletic department experienced a budget increase 
during the past 3 years? 
2 (20.0%) 8 (80.0%) 
 
Totals (N=10) 
 
2 
 
8 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
Further establishing the budget difficulties amongst the participating interscholastic 
athletic departments, Table 9 provides the responses provided by participating athletic directors 
when asked, “Has your athletic department experienced a budget cut during the past 10 years?” 
All (100%) of the participating athletic directors responded “YES,” confirming that they all had 
experienced a budget cut to their departments during the past decade. 
Table 9 
Athletic Department Budget Cuts during the past 10 years 
Question Yes No 
 
Has your athletic department experienced a budget cut during 
the past 10 years? 
10 (100.0%) 0 (0.0%) 
 
Totals (N=10) 
 
10 
 
0 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
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Recognizing the financial difficulties are not limited to interscholastic athletics, Table 10 
displays participants’ responses when asked, “If your athletic department has experienced budget 
cuts, have other co-curricular programs (Music, Clubs, Drama, etc.) also experienced budget cuts 
during the same time period?”  As all of the participants responded previously that they had 
experienced budget cuts to interscholastic athletics, all participating athletic directors were able 
to respond to this question.  Though the majority of schools, 70%, responded that co-curricular 
programs in addition to athletics experienced cuts, 30% noted that interscholastic athletics as 
alone amongst co-curricular programs in experiencing budget cuts during the past decade. 
Table 10 
Co-curricular Program Cuts during the past 10 years 
Question Yes No 
 
If your athletic department has experienced budget cuts, have 
other co-curricular programs (Music, Clubs, Drama, Etc.) also 
experienced cuts during the same time period? 
7 (70.0%) 3 (30.0%) 
 
Totals (N=10) 
 
7 
 
3 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
The survey of athletic directors also asked each participant to provide information 
regarding the alternative funding methods each interscholastic athletic department had used and 
the amount of revenue generated from each funding method.  In the following paragraphs, the 
data generated from those responses will be discussed. 
 Booster Clubs 
As previous literature has noted, booster clubs are a prevalent source of additional 
revenue for many interscholastic athletic programs throughout the United States.  Table 11 
shows that, although each participating athletic director noted the existence of booster clubs 
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within their school district, 30% of those booster clubs are not being used to raise funds to assist 
with the operations of athletic programs.  Seventy percent of the responding athletic directors 
did, however, respond “YES” when asked, “Has your athletic department employed booster 
clubs to raise funds to assist with the operations of athletic programs?” 
Table 11 
Booster Club Use Amongst Athletic Departments of Participating Schools 
Question Yes No 
 
Has your athletic department employed booster clubs to raise 
funds to assist with the operation of athletic programs? 
7 (70.0%) 3 (30.0%) 
 
Totals (N=10) 
 
7 
 
3 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
For further detail on the impact of booster clubs on the operation of athletic programs, 
Figure 5 displays the wide range of monetary amounts raised by booster clubs to assist with the 
operation of athletic programs.  As noted previously, three of those programs raised no money, 
while one athletic program’s booster clubs raised between $1 and $9,999; one raised between 
$10,000 and $24,999; one raised between $25,000 and $49,999; one raised between $100,000 
and $124,999; and two raised between $125,000 and $149,999.  One athletic director declined to 
answer this question.  Figure 5 clearly displays the wide range in assistance provided by booster 
clubs to athletic programs within the surveyed population and in the northeast United States. 
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Corporate Sponsorships 
Previous literature also notes the use of corporate sponsorships as a potential revenue 
stream for interscholastic athletic departments in the United States.  Noting this, the researcher 
asked participating athletic directors to answer the question, “Has your athletic department 
employed corporate sponsorships to raise funds to assist wit the operation of athletic programs?”  
Unlike booster clubs, the use of corporate sponsorships was much less prevalent.  Of the sample 
population, only two participants, or 20%, noted using corporate sponsorships as a revenue 
stream for their athletic programs.  In contrast, 80% of the participants said they did not use 
Figure 2: Total Funds Generated through Booster Clubs to Assist with Operations of Athletic 
Programs 
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corporate sponsorships as a revenue stream to assist in the operation of their athletic programs.  
The results of the survey question can be seen in Table 12.  
Table 12 
Corporate Sponsorship Use Amongst Athletic Departments of Participating Schools 
Question Yes No 
 
Has your athletic department employed corporate sponsorships 
to raise funds to assist with the operation of athletic programs? 
2 (20.0%) 8 (80.0%) 
 
Totals (N=10) 
 
2 
 
8 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
Further detail regarding the financial impact of corporate sponsorships upon 
interscholastic athletic programs is provided in Figure 6.  The figure displays that of the group of 
10 participants, eight are not using corporate sponsorships as a revenue stream to aid in the 
operation of athletic programs.  Of the two programs using corporate sponsorships to aid in 
funding athletic programs, one program reports bringing in between $1 and $9,999, while the 
other program reports revenues between $10,000 and $24,999 from corporate sponsorships.  
Though corporate sponsorships are not being widely used as a revenue stream, clearly they have 
the potential in some situations to be a highly lucrative source of funds for interscholastic athletic 
programs in the United States. 
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Business Partnerships 
Though business partnerships can be considered closely related to corporate 
sponsorships, their use amongst athletic programs as a revenue sources is much more common.  
This was found to be the case based on participating athletic directors responses to the survey 
question, “Has your athletic department employed business partnerships to raise funds to assist 
with the operation of athletic programs?”  As part of the survey, 50% respondents said that they 
had used business partnerships as a revenue stream to aid in operating athletic programs.  By the 
same token, 50% also noted that they had not capitalized on business partnerships as a potential 
Figure 3: Total Funds Generated through Corporate Sponsorships to Assist with Operations 
of Athletic Programs 
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source of revenue to aid in funding the operations of athletic programs.  The data derived from 
this survey question related to the use of business partnerships is displayed in Table 13 below. 
Table 13 
Use of Business Partnerships Amongst Athletic Departments of Participating Schools 
Question Yes No 
 
Has your athletic department employed business partnerships to 
raise funds to assist with the operation of athletic programs? 
5 (50.0%) 5 (50.0%) 
 
Totals (N=10) 
 
5 
 
5 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
Like corporate sponsorships, there is a wide range of potential revenue within the use of 
business partnerships.  As seen in Figure 7, the five athletic directors who reported not using 
business partnerships are reflected with $0 revenue generated.  Amongst the five athletic 
directors who reported using business partnerships, three programs reported revenue between $1 
and $9,999, while two athletic directors reported generating revenue between $10,000 and 
$24,999 as a result of business partnerships.  Much like corporate sponsorships, although the use 
of business partnerships may not be ideal in all situations, the potential for significant revenue is 
present through the use of business partnerships with interscholastic athletic programs. 
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Advertising 
As discussed in Chapter 2, the sale of advertising is a widely used method to generate 
revenue for schools and, in particular, athletic departments and specific athletic programs. Table 
14 presents the results of the survey question, “Has your athletic department employed the sale 
of advertising to raise funds to assist with the operation of athletic program?”  Of participating 
respondents, only 30% responded affirmatively, noting that their athletic department sells 
advertising to generate revenue to assist with the operation of athletic programs.  Though this 
number may seem a bit low, it can be a big deceiving.  As will be discussed later in Chapter 4, 
this question does not necessarily state that the specific school district does not sell advertising, 
Figure 4: Total Funds Generated through Business Partnerships to Assist with Operations of 
Athletic Programs 
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even advertising posted in athletic venues to generate revenue.  The question specifically notes 
that the fundraising is done by the athletic department for athletic programs.  In many cases, as 
will be noted later, school districts now control advertising, oftentimes posting in athletic venues, 
but generating revenue for the school district’s general fund or general operating budget.   
Table 14 
Sale of Advertising by Athletic Departments of Participating Schools 
Question Yes No 
 
Has your athletic department employed the sale of advertising to 
raise funds to assist with the operation of athletic programs? 
3 (30.0%) 7 (70.0%) 
 
Totals (N=10) 
 
3 
 
7 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
Figure 8 displays the responses participating athletic directors provided when asked to 
report on the total funds generated from the sale of advertising to assist with the operation of 
athletic programs.  As noted previously, seven athletic directors stated that they did not sell 
advertising to generate revenue to assist with the operation of athletic programs.  As such, they 
raised no funds.  Amongst the three athletic directors who are selling advertising to generate 
revenue to assist with the operation of athletic programs, two programs reports raising between 
$1 and $9,999, while one program reports revenue from advertising between $50,000 and 
$74,999 to assist with the operation of athletic programs.  Once again, clearly the individual 
situation of a school district will determine the potential for the sale of advertising as a 
legitimate, and potentially significant, source of revenue to assist with the operation of 
interscholastic athletics. 
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Personal Seat Licenses 
According to the previous research, personal seat licenses (PSL’s) are a rarely used, yet 
perhaps emerging source of potential revenue to assist athletic departments in funding their 
programs and operations.  As part of the survey distributed by the researcher, participants were 
asked about their use of personal seat licenses.  Table 15 presents the results of the survey 
question, “Has your athletic department employed the use of personal seat licenses to raise funds 
to assist with the operation of athletic programs?”  Survey results seem to fall in line with the 
Figure 5: Total Funds Generated through Sale of Advertising to Assist with Operations of 
Athletic Programs 
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research.  Very few athletic directors utilize personal seat licenses to generate revenue for their 
athletic departments.  Only 10% of respondents reported using PSL’s to raise funds for their 
athletic departments.  Conversely, 90% reported not using PSL’s as a source of revenue for their 
athletic department or athletic programs.  
Table 15 
Sale of Personal Seat Licenses by Athletic Departments of Participating Schools 
Question Yes No 
 
Has your athletic department employed the sale of personal seat 
licenses to raise funds to assist with the operation of athletic 
programs? 
1 (10.0%) 9 (90.0%) 
 
Totals (N=10) 
 
1 
 
9 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
Though personal seat licenses (PSL’s) are scarcely used in interscholastic athletic 
programs, as Table 15 shows, their potential for significant fundraising is clearly displayed in 
Figure 9.  The graph in Figure 9 shows the survey responses of participating athletic directors 
when asked to divulge the total funds generated by their athletic department through the sale of 
personal seat licenses.  As was stated earlier, 9 of the 10 respondents reported not using PSL’s as 
a source of revenue.  Consequently, their reported revenue from personal seat licenses is $0.  The 
single athletic director who affirmed their use of personal seat licenses reported generating funds 
between $25,000 and $49,999.  Reasoning for and against the use of personal seat licenses may 
vary according to athletic director, athletic program, or school district, but collected data shows 
that the sale of personal seat licenses may present a viable form of revenue generation for 
interscholastic athletic programs.   
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Naming Rights 
Much like personal seat licenses, the sale of naming rights is referenced in research as an 
emerging potential source of revenue for school districts and interscholastic athletic departments.  
Also, much like the research notes, survey results point to the fact that this potential resource is 
widely untapped by school and athletic departments in the northeast United States.  The 
researcher’s survey asked participants, “Has your athletic department employed the sale of 
naming rights to raise funds to assist with the operations of athletic programs?”  Table 16 
displays the combined results of survey responses.  The untapped nature of the sale of naming 
rights is clear in that only 10% of participating athletic directors report using the sale of naming 
Figure 6: Total Funds Generated through Sale of Personal Seat Licenses to Assist with 
Operations of Athletic Programs 
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rights as a source of revenue for their athletic department.  Ninety percent of respondents 
reported not using the sale of naming rights to help raise funds for their athletic department.  
These numbers, however, do not account for school district policies such as those that mandate 
that revenue generated from the sale of naming rights be applied to earmarked accounts or the 
school district’s general operating fund.  
Table 16 
Sale of Naming Rights by Athletic Departments of Participating Schools 
Question Yes No 
 
Has your athletic department employed the sale of naming 
rights to raise funds to assist with the operation of athletic 
programs? 
1 (10.0%) 9 (90.0%) 
 
Totals (N=10) 
 
1 
 
9 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
Based on the data, what is clear about naming rights is their potential for raising 
significant monetary amounts with very little cost associated.  As is shown in Figure 10, the 
athletic director who reported using naming rights as a funding source for his athletic department 
reported raising in excess of $200,000 through the sale of naming rights.  
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Pay-to-Play Fees 
Perhaps the most controversial potential revenue source for interscholastic athletic 
departments is the institution of pay-to-play, or activity, fees.  Some states have gone so far to 
make such fees illegal, while other individual school districts find the institution of such fees to 
be counterintuitive to the concept of a well-rounded public education.  Though the decision-
making process, perceptions, thoughts, and beliefs regarding the institution of such fees may 
vary, what cannot be denied is that pay-to-play fees are a potentially significant source of 
revenue for school districts and interscholastic athletic departments. Despite their potential for 
Figure 7: Total Funds Generated through the Sale of Naming Rights to Assist with 
Operations of Athletic Programs 
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revenue generation, Table 17 shows that of the athletic directors that participated in the 
researcher’s survey, 0% reported using pay-to-play fees to assist with funding athletic programs 
within their school district and interscholastic athletic department.  As none of the participating 
athletic directors employ pay-to-play fees to generate revenue for their departments, they have no 
revenue to report.  Some of the perceptions, thoughts, and beliefs regarding the athletic directors’ 
decisions to not utilize pay-to-play as a funding source will be discussed later in this chapter as 
part of the qualitative findings.  
Table 17 
Use of Pay-to-Play Fees Amongst Athletic Departments of Participating Schools 
Question Yes No 
 
Has your athletic department employed pay-to-play fees to raise 
funds to assist with the operation of athletic programs? 
0 (0.0%) 10 (100.0%) 
 
Totals (N=10) 
 
0 
 
10 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
 Survey results show that non-traditional funding methods are used to different degrees 
and different combinations by the athletic directors and athletic departments that participated in 
this survey.  The combined results are presented in Table 18, seen below. 
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Table 18 
Non-Traditional Funding Methods used by Interscholastic Athletic Departments 
Funding Method Used by AD Not Used by AD Percent of AD’S Using Method 
Booster Clubs 
Corporate Sponsorships 
Business Partnerships 
Sale of Advertising 
Sale of Personal Seat Licenses 
Sale of Naming Rights 
Pay-to-Play Fees 
Totals (N=10) 
 
7 
2 
5 
3 
1 
1 
0 
 
3 
8 
5 
7 
9 
9 
10 
 
70.0% 
20.0% 
50.0% 
30.0% 
10.0% 
10.0% 
0.0% 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High School 
Athletic Departments in the Northeast United States (2017) 
 
Total Athletic Department Fundraising 
 Though in many respects the participating athletic directors, their schools, and their 
interscholastic athletic departments share many similarities, the differences and disparities 
between interscholastic athletic departments is made evident through the data presented in Figure 
11.  The graph presented demonstrates the wide range in fundraising totals amongst the 
participating interscholastic athletic programs.  As is shown, four of the athletic programs raised 
no additional money in the last school year to assist in the operation of their athletic departments.  
On the other hand, two departments raised between $10,000 and $24,999, one department raised 
between $50,000 and $74,999, one department raised between $100,000 and $124,999, one 
department raised between $125,000 and $149,999, and one department raised between 
$150,000 and $174,999 during the course of the last school year.   
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Athletic Department Fundraising Goals 
With those fundraising totals of Figure 11 in mind, it is interesting to see how the athletic 
directors themselves evaluated those fundraising efforts.  Table 19 presents the participating 
athletic directors’ responses when asked, “Did your athletic department raise enough money to 
reach its fundraising goals this year?”  Of the responding members of the sample, 40% 
responded that they did, in fact, meet their fundraising goals for this year.  On the other hand, 
60% responded that they had not met their fundraising goals during the past year.   
 
Figure 8: Total Combined Revenue Generated by Members of Athletic 
Department through Fundraising Efforts 
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Table 19 
Fundraising Goals for Current (2016-2017) School Year 
Question Yes No 
 
Did your athletic department raise enough money to reach its 
fundraising goals this year? 
4 (40.0%) 6 (60.0%) 
 
Totals (N=10) 
 
4 
 
6 
 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High 
School Athletic Departments in the Northeast United States (2017) 
 
Qualitative Data Analysis (Focus Group and Individual Interviews) 
The quantitative data generated through the survey addressed the central question of this 
research regarding the types of alternative funding methods being used by athletic departments in 
the United States.  In order to adequately answer the sub-questions listed below, it was necessary 
to ask more detailed, open-ended questions to determine the perceptions, thoughts, and beliefs 
held by athletic administrators regarding the alternative funding methods available to assist in 
financing interscholastic athletic programs.  As such, the researcher used a focus group and three 
individual interviews of athletic administrators from the original sample group to generate 
qualitative data to answer each of the research study’s sub-questions: 
• Sub-Question #3: What considerations must be in place for specific non-
traditional funding methods to be successfully implemented by interscholastic 
athletic departments in the northeast United States? 
• Sub-Question #4: What barriers to success exist when selecting and implementing 
non-traditional funding methods for interscholastic athletic departments in the 
northeast United States? 
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Following the completion of each qualitative research method (focus group and 
interviews), the recordings were transcribed and analyzed through the use of nVivo.  The 
analysis involved coding the responses of each participant to the questions presented by the 
researcher during the focus group and individual interviews.  The questions used can be viewed 
in Appendix D and Appendix E.   
Sub-Question #3: What considerations must be in place for specific non-traditional 
funding methods to be successfully implemented by interscholastic athletic departments 
in the northeast United States? 
To address research study sub-question #3, the researcher conducted coding and a 
thorough analysis of the transcripts of the focus group and individual interviews.  Following that 
analysis, several themes were identified as a result of the coding.  The researcher uncovered 
three major themes amongst statements made by administrators in response to questions about 
non-traditional funding methods for interscholastic athletics.  These themes included the 
development of positive relationships with individuals, groups and businesses, the essential 
nature of effective communication, and the institution of guidelines and policies that enable and 
empower school districts and athletic departments to effectively oversee funding and generate 
revenue. 
The establishment of positive relationships was a theme amongst responses from athletic 
directors when asked about what is necessary for the successful implementation of non-
traditional funding methods by interscholastic athletic programs.  One administrator noted that it 
was helpful if these relationships were school-wide or community-wide, noting the success of his 
districts corporate sponsorship relationship with a local major medical services provider.  He 
said, “Our current partnership, we’re a partner with them across the board in a lot of different 
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things, not just athletics . . . They’re providing biomedical internships and experiences for our 
kids.  They provide the dental van.  They provide the health van.  They’re providing free 
physicals for Special Olympics, as well as for us, and for our bus drivers.  They’re really 
engrained.  They do things for our faculty and staff.  That partnership is community-wide within 
our school district, not just athletics.  That’s a strength.”  Strong relationships also assist with an 
athletic departments ability to attract corporate sponsorships, business partnerships and 
advertising.  Those relationships could also prove to be helpful during the institution of a pay-to-
play system. 
In order for non-traditional funding methods to be successful, an athletic department and 
its school district must also have in place clear, well-communicated, and enforced expectations, 
policies and procedures for the implementation of funding strategies.  This includes the oversight 
of booster clubs, the implementation of corporate sponsorships and business partnerships, and 
the sale of advertising.  Through the analysis of data collected as part of this research study, the 
researcher was made clearly aware of the different situations experienced by athletic 
administrators at different school districts. Though school district policies and procedures my 
vary from one district to another, expectations must be in place for how these funding plans 
should be implemented and how funds will be collected and later distributed.  As part of the 
focus group, one athletic director provided the following thoughts regarding oversight and his 
approach to successfully monitoring non-traditional funding methods:  
“About the last seven years I have a yearly meeting where I meet in September, early, 
with all booster presidents, secretaries, treasurers, the business manager, myself, and the 
person in charge of our concessions in our district.  I give out about a seven to ten page 
packet that explains all of our board policies, building permit use, all that stuff.  So 
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hopefully they’re on board in September, which hopefully I don’t have issues later on in 
the school year because they were all present.  They all sign in.  They all get those 
documents.  That’s helped me.”  
Oversight must take place on the part of the school district over in-house and external 
entities that may be operating under the flag of the school district or athletic department to ensure 
the reputation of the school district is maintained and that those working under the guise of the 
athletic department and school district are operating in a moral and ethical manner.  
Sub-Question #4: What barriers to success exist when selecting and implementing non-
traditional funding methods for interscholastic athletic departments in the northeast 
United States? 
 To answer research sub-question #4, the researcher again coded and analyzed the 
transcripts of the focus group and individual interviews to determine themes.  When analyzing 
the transcripts of the focus group and individual interviews, the researcher noted three significant 
themes emerged from the coding process.  These themes identify barriers that prevent or hinder 
the successful implementation of non-traditional funding methods.  The themes included formal 
school district policies, additional school district restrictions, and personal concerns. 
The first barrier to success that was noted in the qualitative analysis of this research study 
was the restrictive nature of individual school district policies.  Several administrators noted that 
their school district administration or school board oversees all aspects of specific fundraising 
methods.   For example, several school district administrators noted that, although athletics has 
been a, if not the, prime venue for generating school district revenue through means such as 
advertising, corporate sponsorships, business partnerships, and more, typically all of those funds 
will be funneled into the school district’s general operating budget, not specifically earmarked 
  94 
for athletics or any other individual district department.  One administrator noted that he believed 
that the state required such a setup, but that other administrators did not corroborate this 
statement. In contrast, several administrators noted that since their school district does not have a 
formal advertising policy or policy on business partnerships, the athletic department and 
individual teams are able to generate revenue through these means with very little oversight.   
Ultimately, those schools with established policies governing revenue generation 
garnered statements from their administrators that expressed frustration with the limitations 
placed on an athletic department’s ability to capitalize on its platform to generate revenue for 
their own athletic programs.  Administrators interviewed made comments such as, “Our 
advertising within the stadium was controlled not by the athletic department, by the school 
district,” and “We are very limited in our corporate sponsorship ability.  It’s very limited on who 
we’re allowed to pursue.” Another administrator noted, “We ask teams to clear with the school 
principal first, then the athletic director second, and then I go to the superintendent and the 
school board third and fourth.  So, we just have a policy or protocol in place just making sure 
nothing’s slipping through the cracks, passes are aligned.  In that case, everybody gets to see it – 
make sure everyone’s on board.  And, if not, it gets shot down at one of those levels.”  Likewise, 
other athletic administrators said, “Everything we do has to be board approved,” and “We can’t 
have any public advertising (as per school policy).” 
The second theme regarding barriers to successful implementation of non-traditional 
funding methods are other restrictions placed on athletic departments, programs, and 
administrators by school district leadership.  Differing from school district policies, other 
restrictions are less formal and may revolve around specific administrators’ or districts’ 
philosophies surrounding public education.  For example, many districts will not explore pay-to-
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play as an option for revenue generation based on the district’s overall philosophy of education.  
This philosophy believes that athletics are part of providing a well-rounded, free and equal, 
public education, as is the mandate for all public schools.  Specifically, one administrator noted, 
“I agree with our philosophy that arts and athletics are an integral part of what does on here, and 
they really drive the level of academics as well.  So, philosophically, I don’t think there should 
ever be pay-to-play unless you’re in such dire economic straights that, if you don’t institute that, 
the programs are going away.” Another noted, “Sports is something we want to continue to offer 
here as part of our school district’s overall availabilities to all of our students.”  One athletic 
director summed up his school district’s philosophy on pay-to-play by saying, “Our motto has 
always been to provide for all here, to be a school district that believes in equity and to make 
sure that we provide opportunities for all our kids.  I think pay-to-play creates a system of caste 
where, if you can afford it, you can play.  But if not, you don’t.” 
School district’s philosophies on advertising may also impact an athletic department’s 
ability to generate funds.  One athletic director noted, “The primary function of our athletic 
facilities is to display the students playing.  So, I think you walk a thin line between getting 
money to help support these programs and drawing attention away from what’s important and 
that the kids on the court and them playing their games.”  He also posed the question, “How 
much advertising do you do before it becomes a distraction to the event?”  An athletic director 
summed it up best during his interview by saying, “The focus in high school athletics needs to 
stay on the event.  The other stuff can be in the periphery if that’s what it is, but you can’t take 
away from the event.” 
In addition to outside influences on potential funding methods, athletic directors also hold 
personal concerns with specific funding mechanisms.  For example, many athletic directors hold 
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concerns about the influence booster clubs and parents can have or mandate.  One athletic 
director noted, “You have to be very careful with booster clubs.  Be careful you don’t organize 
your own lynch mob, because theses people, they get in with good intentions usually.  Then, all 
of a sudden, they believe that they have a say in what happens on the field or on the court, and 
then they’re going to dictate where the money goes.”  This feeling was held by other athletic 
directors who said, “People get involved and are power hungry and trying to control too much,” 
and,  
The problem is in high school . . . if you start to get too far into funding mechanisms with 
parents, it can become like the college scenario.  Then the booster clubs have a big donor.  
Then they start to maybe dictate a little bit about what is going on in that sport. So you 
have to be careful how deep you get in with the parents or a certain organization before 
all of a sudden they start to dictate what is done in that program. 
Likewise, it was noted that with booster clubs, personal agendas could be a concern.  One 
interviewee stated, “Personal agendas are driven by issues like ‘I want a certain outcome for my 
kid,’ but I think when you bring personal agendas in or personal axes to grind . . . that’s a 
detriment.”  Those agendas may often be driven by expectations, noted by one athletic director 
who sees parents feeling that, “If you pay so much, your child will get some much playing time, 
or they will be put on the team or that the parents get special parking privileges if they’re the 
booster club president.”   
Another administrator noted, “The negative is you’re entrusting people who are not 
necessarily part of your school district to be raising funds under your flag.  They’re out there 
knocking on doors and raising funds, flying your color.  So everything that they do, that’s 
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perceived that it’s your school.”  One interviewee noted, “We don’t want them doing anything 
that puts us in a bad position or gives us a bad reputation.” 
Title IX concerns present another issue when evaluating the potential use of booster clubs 
as a funding mechanism.  One focus group participant noted, “You’re still responsible for the 
equity within your programs from a Title IX standpoint, whether the booster club raised that 
money or you raised that money.”  This administrator was referring to a Pennsylvania law, 
applying Title IX, that, beginning in 2015, requires schools to report information on booster club 
finances (Read, 2012).  Around the time of its enactment, then State College (PA) Area School 
District Athletic Director and Title IX Consultant to the Pennsylvania State Athletic Directors 
Association, Peg Pennepacker, noted,  
There is often a control issue – people don’t understand why it’s a problem if these hard 
working groups of parents area raising money to improve a program.  But school districts 
have to keep an eye on clubs, because if resources they provide – or any resources such 
as alumni donations or corporate sponsorships – cause an imbalance or inequity, then the 
school district has the responsibility to correct the inequity (Read, 2012).  
As another focus group participant noted, some states have attempted to establish Title IX equity 
through a statewide mandate allowing only one booster club per school, serving all athletic 
programs. The imbalance that can occur between booster clubs can often become a cause of 
animosity between clubs and members, as noted in one interview,  “Everybody wants the best for 
their program, but sometimes that causes some animosity between parents and different booster 
club programs.” 
Financial oversight and checks and balances regarding bookkeeping can also be 
challenging when debating the potential involvement of booster clubs in an athletic department.  
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One AD stated, “It’s difficult when it comes to check and balances, making sure that what these 
people are raising is all going to where they’re saying it’s going.”  Another said, “There has to be 
oversight of them from the school.” 
Athletic administrators also have concerns regarding advertising, corporate sponsorships, 
business partnerships, and pay-to-play.  In many cases, their concerns revolve around the 
oversight and administration of such funding strategies.  When asked to the discuss potential 
concerns with corporate sponsorships, business partnerships, and advertising, administrators 
noted issues associated with the company’s access to information, the company’s visual 
presence, and the company’s actions.  One such administrator noted,  “The concern with that 
(corporate sponsorships) is how much access you give them to your information and your kids’ 
information, and how much access you give them to the facility, and how much do you paint 
their corporate logo all over?  How much do you tie that to your logo, to your identity, and your 
brand?  And, at any given time, a corporation could go down the tubes.” Another administrator 
questioned the company’s impact on a district or athletic department’s reputation: “What’s their 
long-term viability and how tight do you want to tie your brand to theirs?  If they have issues, 
you become part of the issues when it’s a negative situation.” These concerns were best 
summarized by these statements from two different athletic directors: “You’ve got to be careful 
who you hitch your wagon to,” and,  “You don’t want to come out as a school district, especially 
the person within the school district who enacted the partnership, with a business who is not 
following the morals and ethics of the United States of America or a school district in general.” 
 The administration or oversight of non-traditional funding methods was also a major 
concern of participating athletic directors.  When asked about the sale of advertising, one athletic 
director said, “The challenge is having someone to manage it. . . someone who manages the sale, 
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making sure that the rotation is done correctly, make sure the insurance, other bills are paid – all 
that is a little business unto itself.”  Similar misgivings were held in regards to the institution of a 
pay-to-play system.  Administrators said, “The administration of pay-to-play would require 
spending money to in order to make money,” and, “I think pay-to-play is, in theory, sounds 
great, but I think when you really look at the number of kids that play a sport and the number of 
dollars that you generate and the administrative costs that it’s going to take to collect the dollars, 
manage the system, etc., I think your end result is not the dollars you’re looking for.” 
Results and Interpretations 
 The findings presented in this chapter generate a number of patterns and trends.  The 
following paragraphs will discuss the results of the study, or significant ideas, based upon a 
synthesis of findings from this research and of key pieces of literature from Chapter 2.  The 
researcher will make the case for the results driven from the findings associated with this 
research. 
Results 
 As discussed in the findings section of Chapter 4, an analysis of the data collected as part 
of this research study shows that athletic administrators for interscholastic athletic programs in 
the northeast United States are currently making use of a variety of different non-traditional 
funding methods for interscholastic athletics.  These methods are being used to differing degrees 
from district to district with varying levels of success.   
 What cannot be argued is the need for these non-traditional funding methods to play a 
role in the current makeup of any interscholastic athletic program.  As noted throughout Chapter 
2 and reinforced through the findings, interscholastic athletic programs are facing major 
challenges each year in adequately funding their programs.  For a variety of different reasons, 
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including budget cuts, increased mandates, and more, programs are receiving less money each 
year and being tasked with producing the same results, if not better results.  As such, the need for 
non-traditional funding methods such as booster clubs, sale of advertising, corporate 
sponsorships, business partnerships, sale of personal seat licensing, sale of naming rights, and 
pay-to-play, is undeniable. 
 The undeniable need for these funding methods has not, however, curbed the level of 
caution with which athletic administrators approach the concept of adopting or implementing one 
of these non-tradition strategies.   The attitude of administrators regarding non-traditional 
funding methods would characterize such methods as “a necessity but a concern.”  
Administrators all acknowledge a need for revenue streams outside of annual school board 
allocations, yet are weary and cautious of these funding methods for a number of reasons.  Some 
administrators are hesitant to adopt such methods due to a lack of official oversight.  For many, 
this lack of control is the concern.  Other administrators embrace the lack of accountability by 
outside organizations and booster clubs to school authorities as it allows these clubs to generate 
funds for the interscholastic programs without the oversight of school personnel or restriction of 
district policies. Another reason for concern is the cost or administration needed to implement 
some non-traditional funding methods.  When budgets are tight, it may be difficult to advocate 
for spending additional money in hopes of generating even greater amounts of revenue.  In 
addition, many administrators may not want to take the risk of being the individual who 
advocated for additional spending, especially if the plan does not end up successful in the end. 
 Even when administrators are willing to embrace a non-traditional funding method, they 
often express that they feel restricted or limited by the established school district policies or 
procedures.  School district policies or procedures may limit the types of fundraising an 
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interscholastic athletic department is able to pursue or the ultimate destination of any revenue 
generated as part of those funding strategies.  Often, school districts force all generated revenue 
into a general operating budget that is spent throughout the district and not directly allocated 
back to athletics. In addition, athletics is often used by a school district as the prime location for 
fundraising through corporate sponsorships, business partnerships, and sale of advertising.  
School districts recognize the unparalleled ability to generate funds that athletics hold within a 
school district and the districts often put the district, as a whole, in position to benefit from those 
funds, rather than allowing athletics to benefit from its own platform.  As a result of these types 
of restrictions, it is understandable why athletic administrators feel limited in their capacity to 
generate revenue, even if they are willing and able to attempt new, non-traditional funding 
methods. 
Interpretations 
The problem this study addressed is the negative impact of continued decreases in school 
board allocations used to finance interscholastic athletics in the northeast United States and the 
subsequent financial cuts to programs, limitation of resources, and elimination of teams and 
programs used as means for balancing department budgets.  As part of the study, the researcher 
conducted a survey, focus group, and individual interviews with interscholastic athletic 
administrators in the northeast United States.  The research uncovered attitudes, beliefs, and 
perceptions held by athletic administrators in regards to potential non-traditional funding 
methods for interscholastic athletics.  Ultimately, stating that athletic administrators expressed an 
undeniable need for additional funding in order to maintain their programs, make improvements, 
and meet additional legislative mandates can summarize these attitudes, beliefs, and perceptions.  
Secondly, athletic administrators see non-traditional funding methods as a “necessity but a 
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concern.”  Although they recognize the potential to generate significant, if not helpful, amounts 
of revenue, they are concerned about the upfront cost involved, oversight, and administration of 
such funding methods.  Lastly, athletic administrators express a feeling of limitation or 
restriction based on the school district policies and procedures that are placed upon them in 
regards to fundraising and revenue generation.   
Data from both previous literature and this research study supports the first result, that 
there is a need for additional money to maintain programs, improve programs, and meet 
additional legislative mandates.  As the costs of utilities and services have risen, most 
interscholastic athletic departments have not seen an in-kind increase to their budget.  
Additionally, collectively bargained salaries typically rise each year.  If total costs continue to 
rise each year, a budget that does not increase to a similar degree will create a challenging 
environment for an athletic administrator to maintain programs, make improvements, or meet 
newly established mandates. 
Through qualitative research methods, the researcher concluded that athletic 
administrators view non-traditional funding methods as a necessity but a concern.  They may feel 
this way for a variety of reasons.  As noted previously, it is clear why athletic directors see non-
traditional funding methods as a necessity.  With shrinking budgets, these non-traditional 
methods allow for athletic directors to generate additional revenue, making it possible to 
maintain programs, meet mandates, and possibly even make improvements to programs during a 
time when their overall school district allocated budget is shrinking or stagnant.  There are more 
possibilities, however, for why athletic directors are concerned about the use of non-traditional 
funding methods.  First, for some of these athletic administrators, non-traditional funding 
methods may be uncharted territory.  They may not know a great deal about these funding 
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methods, their potential, or how to implement them successfully.  Secondly, they may be worried 
about how a non-traditional funding method would be administered or overseen.  In some cases, 
this may lead to an increased workload for the administrator, which may be unfavorable to the 
individual.  If the administrator is not willing to add to his or her own personal workload, the 
institution of a non-traditional funding method may require the hiring of additional staff, which 
may be seen as unfavorable or unlikely to happen given the school district’s current economic 
climate.  Lastly, athletic administrators may be concerned about the use of non-traditional 
funding methods due to an unwillingness to take on the risk of a new strategy.  When adopting 
one of these methods, they may need to put their own names or reputations on the line.  This can 
be a daunting and unnerving reality in the politicized landscape of education.  
The qualitative portion of this research study also uncovered that athletic administrators 
feel that, when it comes to generating revenue or funding to be used by their athletic department, 
they are limited or restricted by the policies and procedures their school or school district has in 
place.  In order to combat this, athletic administrators could petition school boards and 
administrations to adjust or modify policy and procedures to better serve the needs of the athletic 
department.  That, however, may be unlikely if those changes could prove to be detrimental to 
the school district in some way.  Hence, it is unlikely that athletic administrators will regain any 
potential funding that has already been claimed by the school district as a whole or some other 
entity within the district. 
With this information in hand, the researcher presents potential options for redressing the 
problem of the negative impact of continued decreases in school board allocations used to 
finance interscholastic athletics in the northeast United States, and the subsequent financial cuts 
to programs, limitation of resources, and elimination of teams and programs used as means for 
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balancing department budgets.  These potential options include the creation of new, over-arching 
booster clubs that allow for autonomy and school district or athletic department oversight, the 
loosening of school district policies or procedures to allow athletic departments to benefit from 
their own revenue producing potential, and the reassessment of personal or district stances on 
specific potential funding methods. 
Summary 
Chapter 4 is meant to present the data collected and the results of the data analysis. This 
chapter presented the researcher’s findings regarding the non-traditional funding methods 
currently being used by interscholastic athletic departments in the northeast United States, the 
considerations that must be in place for successful implementation of non-traditional funding 
methods, and the barriers to successful implementation of non-traditional funding methods for 
interscholastic athletics.   
Ultimately, the researcher believes that the research demonstrates a significant need and 
place for non-traditional funding methods in the current economic and political climate 
surrounding interscholastic athletics.  The research also recognizes the cautionary approach taken 
by athletic directors towards non-traditional funding methods.  Though caution can prevent 
major issues from occurring, it can also handcuff athletic administrators from the use of non-
traditional funding methods that could prove to be significantly lucrative for their interscholastic 
athletic programs.  Lastly, athletic directors note the restrictive nature of state laws and school 
district policies.  These mandates further the economic challenges currently being experienced 
by interscholastic athletic departments, restrict administrators’ abilities to generate funds to assist 
with the crisis, and force administrators to be more creative in their attempts to create new 
sources of revenue for assisting with the operations of interscholastic athletic programs. 
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Chapter 5:  Conclusions and Recommendations 
Introduction 
Chapter 5 provides a discussion of the findings from this research and describes potential 
solutions to the problem based upon the results and interpretations presented in Chapter 4.  The 
recommendations present steps for useful action to address the problem that was the focus of this 
study and directions for future research.  The purpose of this study was to use a mixed-methods 
approach, including a survey, a focus group, and individual interviews, to explore the attitudes, 
beliefs, and perceptions that impact the selection and effectiveness of non-traditional funding 
methods for interscholastic athletics to achieve the possibility of long-term sustainability of such 
programs in the northeast United States.  Four research questions guided the research: 
Central Question  
1. How do the attitudes, beliefs and perceptions of athletic directors impact the selection and 
effectiveness of non-traditional funding methods for interscholastic athletics in the 
northeast United States? 
Sub-Questions 
2. What non-traditional funding methods are used to successfully support interscholastic 
athletic departments in the northeast United States?   
3. What considerations must be in place for specific non-traditional funding methods to be 
successfully implemented by interscholastic athletic departments in the northeast United 
States? 
4. What barriers to success exist when selecting and implementing non-traditional funding 
methods for interscholastic athletic departments in the northeast United States? 
Conclusions 
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Non-traditional funding methods used to successfully support interscholastic athletics 
Sub-Question #2 asked, what non-traditional funding methods are used to successfully 
support interscholastic athletic departments in the northeast United States?  To address the 
central question of this research, the researcher surveyed a group of interscholastic athletic 
administrators currently serving as athletic directors for public school districts in the northeast 
United States.  In addition to demographic information, the survey collected data on the 
economic background of each school district and the state of the interscholastic athletic budget in 
those schools over the past decade.  Previous research identified seven major non-traditional 
funding methods that are used by interscholastic athletic departments around the United States.  
Those non-traditional funding methods are booster clubs, corporate sponsorships, business 
partnerships, the sale of advertising, the sale of personal seat licenses, the sale of naming rights, 
and pay-to-play fees.  The survey asked the participating athletic administrators to identify the 
non-traditional funding methods they are using to assist in the operation of athletic programs, 
along with the amount of revenue each funding method is generating for that athletic department.  
The following paragraphs, along with Table 19, provide a summary of the information collected 
from the survey. 
As previous literature has noted, booster clubs provide a relevant source of additional 
revenue for many interscholastic athletic programs throughout the United States.  Table 18 
shows that, although each participating athletic director noted the existence of booster clubs 
within their school district, 30% of those booster clubs are not being used to raise funds to assist 
with the operations of athletic programs.  Seventy percent of the responding athletic directors 
did, however, respond “YES” when asked, “Has your athletic department employed booster 
clubs to raise funds to assist with the operations of athletic programs?” 
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As covered in Chapter 2, corporate sponsorships are another potential revenue stream for 
interscholastic athletic departments in the United States. As part of the survey, the researcher 
asked participating athletic directors to answer the question, “Has your athletic department 
employed corporate sponsorships to raise funds to assist wit the operation of athletic programs?”  
The use of corporate sponsorships was much less prevalent than that of booster clubs.  Of the 
sample population, only two participants, or 20%, noted using corporate sponsorships as a 
revenue stream for their athletic programs.  In contrast, 80% of the participants said they did not 
use corporate sponsorships as a revenue stream to assist in the operation of their athletic 
programs.  
The use of business partnerships amongst athletic programs as a revenue source is 
common.  In response to the survey question, “Has your athletic department employed business 
partnerships to raise funds to assist with the operation of athletic programs?”, 50% of 
respondents said that they had used business partnerships as a revenue stream to aid in operating 
athletic programs.  By the same token, 50% also noted that they had not used business 
partnerships as a source of revenue to aid in funding the operations of athletic programs. 
Previous research notes that the sale of advertising is a widely used method to generate 
revenue for schools and, in particular, athletic departments in the United States. Table 18 
presents the results of the survey question, “Has your athletic department employed the sale of 
advertising to raise funds to assist with the operation of athletic program?”  Thirty percent of 
participating athletic administrators responded affirmatively, noting that their athletic department 
sells advertising to generate revenue to assist with the operation of athletic programs.  As stated 
in Chapter 4, these results can be deceiving as this question does not necessarily state that the 
specific school district does not sell advertising, even advertising posted in athletic venues to 
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generate revenue.  The question specifically asks if fundraising is done by the athletic 
department for athletic programs.  Often, as was previously noted, school districts now control 
advertising, oftentimes posting in athletic venues, but generate revenue for the school district’s 
general fund or general operating budget.   
As was covered in Chapter 4, survey results also demonstrated the limited 
implementation of non-traditional funding methods such as the sale of personal seat licenses, sale 
of naming rights, and pay-to-play fees.  Though each presents a potentially significant source of 
revenue to assist in the funding and operation of programs, they are used sparingly. This is 
shown clearly in Table 18, as the sale of personal seat licenses and naming rights are used by 
only 10% of participating athletic directors to assist in the operations of their athletic programs, 
while none of the participating athletic directors are currently using pay-to-play fees to 
supplement their school board allocated budgets. 
Table 18 
Non-Traditional Funding Methods used by Interscholastic Athletic Departments 
Funding Method Used by AD Not Used by AD Percent of AD’S Using Method 
Booster Clubs 
Corporate Sponsorships 
Business Partnerships 
Sale of Advertising 
Sale of Personal Seat Licenses 
Sale of Naming Rights 
Pay-to-Play Fees 
Totals (N=10) 
 
7 
2 
5 
3 
1 
1 
0 
 
3 
8 
5 
7 
9 
9 
10 
 
70.0% 
20.0% 
50.0% 
30.0% 
10.0% 
10.0% 
0.0% 
Data Source: Survey - An Analysis of Interscholastic Athletic Funding Methods Amongst High School 
Athletic Departments in the Northeast United States (2017) 
 
Considerations for successful implementation of non-traditional funding methods 
Research Sub-Question #3 asked, what considerations must be in place for specific non-
traditional funding methods to be successfully implemented by interscholastic athletic 
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departments in the northeast United States?  In order to address sub-question #3, transcripts of 
the focus group and three individual interviews were coded and analyzed using NVivo.  Through 
that analysis, three themes were identified: the development of positive relationships with 
individuals, groups and businesses; the essential nature of effective communication; and the 
institution of guidelines and policies that enable and empower school districts and athletic 
departments to effectively oversee funding and generate revenue.  
Positive Relationships 
The need for positive relationships was a significant theme that emerged from responses 
athletic directors gave to open ended questions during the focus group and individual interviews.  
Administrators noted that they it can be helpful for these relationships to be school-wide or 
community-wide when discussing corporate sponsorship agreements.  Not only are the 
relationships important as part of a formal sponsorship or partnership, but the participating 
athletic directors noted that strong relationships also assist an athletic department with attracting 
corporate sponsorships, business partnerships, and advertising.  Those relationships could also be 
helpful communicating needs and expectations during the institution of a pay-to-play system. 
Communication and Policies/Procedures 
The second consideration that must be in place for successful implementation of non-
traditional funding methods in interscholastic athletics is that the athletic department and its 
school district must also have in place clear, well-communicated, and enforced expectations, 
policies, and procedures for the implementation of funding strategies.  Athletic departments and 
school districts must clearly outline and implement the oversight of booster clubs through district 
policy and well-communicated procedures.  In addition, the district should have clear policy and 
procedures for the solicitation and implementation of corporate sponsorships and business 
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partnerships, along with the sale of advertising. Acknowledging that school district policies and 
procedures my vary from one district to another, expectations must be in place for how these 
funding plans should be implemented and how funds will be collected and later distributed.  
Focus group responses yielded anecdotal data regarding the policies and procedures used by the 
participating athletic directors to demonstrate their efforts to communicate and enforce their 
school district and athletic department’s policies and procedures regarding non-traditional 
funding methods. As part of the focus group, one athletic director provided the following 
thoughts regarding oversight and his approach to successfully monitoring non-traditional funding 
methods.  The school district and athletic department must oversee both in-house and external 
entities that may be operating under the flag of the school district or athletic department to ensure 
the reputation of the school district is maintained and that those working under the guise of the 
athletic department and school district are operating in a moral and ethical manner.  
Barriers to successful implementation of non-traditional funding methods 
 Research Sub-Question #4 asked, what barriers to success exist when selecting and 
implementing non-traditional funding methods for interscholastic athletic departments in the 
northeast United States?  To address research sub-question #4, transcripts of the focus group and 
individual interviews were again coded and analyzed to determine themes.  Three themes 
emerged from that process.  These themes identify barriers that prevent or hinder the successful 
implementation of non-traditional funding methods.  The themes included formal school district 
policies, additional school district restrictions, and personal concerns. 
Limited by School District Policy 
The first barrier to success that emerged from this study through focus group and 
individual interviews was the restrictive nature of individual school district policies. Athletic 
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administrators noted that their school district administration or school board oversees all aspects 
of specific fundraising methods.   Several stated that although athletics is the prime venue for 
generating school district revenue through funding methods such as advertising, corporate 
sponsorships, business partnerships, and more, typically all of the revenue generated through 
these means will be funneled into the school district’s general operating budget, not specifically 
earmarked for athletics or any other individual district department. On the other hand, several 
athletic administrators noted that their school district does not have a formal advertising policy or 
policy on business partnerships.  As a result, the athletic department and individual teams are 
able to generate revenue through these means with very little, if any, oversight from the school 
district or school board.   
Administrators expressed that, when their school district has established policies 
governing revenue generation, those policies can cause frustration due to the limitations placed 
on an athletic department’s ability to capitalize on its platform to generate revenue for its own 
athletic programs.  As part of the focus group and individual interviews, athletic administrators 
made comments expressing how, in many cases, school districts control the majority of potential 
fundraising methods, such as corporate sponsorship.  Additionally, many districts require the 
approval of central administration or the school board prior to the implementation of non-
traditional funding methods.   
Other School District Restrictions 
The second barrier to successful implementation of non-traditional funding methods that 
emerged as a theme of the qualitative analysis are the other restrictions placed on athletic 
departments, programs, and administrators by school district leadership.  These restrictions 
placed on athletic departments differ from school district policies and are less formal. They may 
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revolve around specific administrators’ or districts’ philosophies surrounding public education.  
Athletic administrators expressed that many districts do not explore pay-to-play as an option for 
revenue generation based on the district’s overall philosophy of education.  School districts and 
athletic departments with this philosophy believe that athletics are part of providing a well-
rounded, free and equal, public education, as is the mandate for all public schools.  One athletic 
administrator stated, “I agree with our philosophy that arts and athletics are an integral part of 
what does on here, and they really drive the level of academics as well.  So, philosophically, I 
don’t think there should ever be pay-to-play unless you’re in such dire economic straights that, if 
you don’t institute that, the programs are going away.”  Another athletic administrator 
summarized his school district’s approach to pay-to-play by saying, “Our motto has always been 
to provide for all here, to be a school district that believes in equity and to make sure that we 
provide opportunities for all our kids.  I think pay-to-play creates a system of caste where, if you 
can afford it, you can play.  But if not, you don’t.” 
School districts’ and interscholastic athletic departments’ philosophies, not policies or 
procedures, on advertising also impact an athletic administrator’s ability to generate funds.  
Some athletic administrators expressed that they, and their district, believe that the focus of 
interscholastic athletics should be on the student-athletes.  As such, their districts limit or 
prohibit advertising within and around their athletic facilities. One athletic director noted, “The 
primary function of our athletic facilities is to display the students playing.  So, I think you walk 
a thin line between getting money to help support these programs and drawing attention away 
from what’s important and that the kids on the court and them playing their games.”  Another 
athletic administrator stated, “The focus in high school athletics needs to stay on the event.  The 
other stuff can be in the periphery if that’s what it is, but you can’t take away from the event.” 
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Personal Concerns 
The third barrier to successful implementation of non-traditional funding methods that 
emerged as a theme of the qualitative analysis are the personal concerns held by athletic 
administrators about the adoption and/or implementation of non-traditional funding methods for 
interscholastic athletics. Qualitative data analysis demonstrated that concerns about booster 
clubs, Title IX, and other funding methods prevent athletic administrators from capitalizing on 
the potential of non-traditional funding methods. 
Many of the participating athletic directors expressed concerns about the influence 
booster clubs and parents can have or mandate.  One athletic administrator said, “You have to be 
very careful with booster clubs.  Be careful you don’t organize your own lynch mob, because 
these people, they get in with good intentions usually.  Then, all of a sudden, they believe that 
they have a say in what happens on the field or on the court, and then they’re going to dictate 
where the money goes.”  This feeling was echoed by others, who said, “People get involved and 
are power hungry and trying to control too much,” and,  
The problem is in high school . . . if you start to get too far into funding mechanisms with 
parents, it can become like the college scenario.  Then the booster clubs have a big donor.  
Then they start to maybe dictate a little bit about what is going on in that sport. So you 
have to be careful how deep you get in with the parents or a certain organization before 
all of a sudden they start to dictate what is done in that program. 
In addition, personal agendas can also be a concern when evaluating the potential use of 
booster clubs to assist with funding interscholastic athletics.  One participant stated, “Personal 
agendas are driven by issues like ‘I want a certain outcome for my kid,’ but I think when you 
bring personal agendas in or personal axes to grind . . . that’s a detriment.”  Another athletic 
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administrator stated that often times parents become involved in booster clubs with a quid pro 
quo expectation that, “If you pay so much, your child will get some much playing time, or they 
will be put on the team or that the parents get special parking privileges if they’re the booster 
club president.” 
Another administrator was concerned about trusting outside individuals as representatives 
of the school or athletic department.  He said, “The negative is you’re entrusting people who are 
not necessarily part of your school district to be raising funds under your flag.  They’re out there 
knocking on doors and raising funds, flying your color.  So everything that they do, that’s 
perceived that it’s your school.”  Another participant agreed, saying, “We don’t want them doing 
anything that put us in a bad position or give us a bad reputation.” 
Title IX is another major concern for athletic administrators when evaluating the potential 
use of booster clubs as a funding mechanism.  Title IX of the Education Amendments Act of 
1972 is a federal law stating, “No person in the United States shall, on the basis of sex, be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination under 
any education program or activity receiving federal financial assistance.”  With that in mind, 
recently the enforcement of this federal law on interscholastic athletics has been amplified, with 
several states applying new procedures for Title IX compliance.  One study participant noted, 
“You’re still responsible for the equity within your programs from a Title IX standpoint, whether 
the booster club raised that money or you raised that money.”  This administrator was referring 
to a Pennsylvania law, applying Title IX, that, beginning in 2015, requires schools to report 
information on booster club finances (Read, 2012).  Around the time Pennsylvania enacted this 
application, then State College (PA) Area School District Athletic Director and Title IX 
Consultant to the Pennsylvania State Athletic Directors Association, Peg Pennepacker, noted,  
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There is often a control issue – people don’t understand why it’s a problem if these hard 
working groups of parents area raising money to improve a program.  But school districts 
have to keep an eye on clubs, because if resources they provide – or any resources such 
as alumni donations or corporate sponsorships – cause an imbalance or inequity, then the 
school district has the responsibility to correct the inequity (Read, 2012).  
An imbalance between booster clubs can often become the cause of animosity between clubs and 
members, as noted by one study participant, who said, “Everybody wants the best for their 
program, but sometimes that causes some animosity between parents and different booster club 
programs.” 
Athletic administrators also harbor concerns regarding the financial oversight and checks 
and balances regarding bookkeeping by booster clubs. One AD said, “It’s difficult when it comes 
to check and balances, making sure that what these people are raising is all going to where 
they’re saying it’s going.”  Another athletic administrator was blunt when he said, “There has to 
be oversight of them from the school.” 
Qualitative data analysis also demonstrated that athletic administrators have concerns 
regarding advertising, corporate sponsorships, business partnerships, and pay-to-play.  The focus 
of these concerns is the oversight and administration of such funding strategies.  In discussing 
their potential concerns with corporate sponsorships, business partnerships, and advertising, 
athletic administrators cited issues with the company’s access to information, the company’s 
visual presence, and the company’s actions.  One athletic administrator stated,  “The concern 
with that (corporate sponsorships) is how much access you give them to your information and 
your kids’ information, and how much access you give them to the facility, and how much do 
you paint their corporate logo al over?  How much do you tie that to your logo, to your identity, 
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and your brand?  And, at any given time, a corporation could go down the tubes.” Athletic 
administrators are also concerned with how the actions of a company, corporation, or business 
can impact the perception or reputation of the school and athletic department.  One participating 
athletic administrator said, “What’s their long-term viability and how tight do you want to tie 
your brand to theirs?  If they have issues, you become part of the issues when it’s a negative 
situation.” The concerns of the participating athletic directors are best summarized by these 
statements by two different athletic directors: “You’ve got to be careful who you hitch your 
wagon to,” and,  “You don’t want to come out as a school district, especially the person within 
the school district who enacted the partnership, with a business who is not following the morals 
and ethics of the United States of America or a school district in general.” 
 Participating athletic directors also expressed a concern over the administration or 
oversight of non-traditional funding methods. In speaking about the sale of advertising, one 
athletic director said, “The challenge is having someone to manage it. . . someone who manages 
the sale, making sure that the rotation is done correctly, make sure the insurance, other bills are 
paid – all that is a little business unto itself.”  Athletic directors also demonstrated concerns in 
regards to the institution of a pay-to-play system.  Athletic administrators said, “The 
administration of pay-to-play would require spending money to in order to make money,” and, “I 
think pay-to-play is, in theory, sounds great, but I think when you really look at the number of 
kids that play a sport and the number of dollars that you generate and the administrative costs 
that it’s going to take to collect the dollars, manage the system, etc., I think your end result is not 
the dollars you’re looking for.” 
Recommendations 
 Recommendations for Future Research 
  117 
  Despite the completed work of this researcher, several questions remain with regard to 
future research needs relevant to the funding of interscholastic athletics.  Based on the findings 
from this research study, future research may be necessary due to breadth of topics covered by 
this researcher.  First, further research can be dedicated to the potential use of each individual 
non-traditional funding method.  This research addressed the non-traditional methods as a group, 
but further research could explore the impact of school enrollment, school community, and/or 
other factors on the implementation of one single funding method.  Also, newly emerging non-
traditional funding methods will need to be studied as they become more prevalent.  The methods 
explored in this research are currently being used amongst high schools in the United States; 
however, additional methods may emerge in the future and require similar research.  In addition, 
the enacting of new laws and/or new widespread policy may cause school districts to re-examine 
current philosophies and strategies concerning the funding of interscholastic athletic programs.  
Individual school policies also impact the selection of funding methods and may be an additional 
area of future research.  Finally, should the financial climate of interscholastic athletics change in 
the future, the areas of needed research may also change. 
 Recommendations for Future Practice 
 Several recommendations were found from the study that can be utilized to better 
implement non-traditional funding methods to capitalize on their significant revenue-generating 
potential for interscholastic athletic programs.  First, as was suggested during an individual 
interview, it would benefit interscholastic athletic administrators to establish a single, over-
arching booster club or athletic benefit foundation to control fundraising.  This club should 
follow a small college model.  The club, following a 501(c)(3) non-profit model is able to 
generate funds and spend directly on athletics without the confines of district or state policies.  
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Section 501(c)(3) of the United States Internal Revenue Code allows federal tax exemptions for 
non-profit organizations that are considered public charities, private foundations, or private 
operating foundations.  The establishment of such an organization, foundation, or club allows 
athletic administrators and school leaders to effectively address several significant concerns 
athletic administrators identified in regards to the implementation of non-traditional funding 
methods for interscholastic athletics. 
 The establishment of an over-arching booster club or foundation allows an athletic 
administrator to address many of the concerns held in regards to the use of booster clubs to assist 
in the funding of interscholastic athletic programs.  As part of the establishment of such an 
organization, existing sport-specific booster clubs would become sub-committees or sub-
organizations under the oversight of the newly established organization’s leadership.  The newly 
established club, based on its design and policy, would be able to clearly address administrative 
concerns about booster club versus booster club issues, mandates regarding equity to satisfy Title 
IX requirements, and school oversight of booster club operations.  Figure 12 shows an 
organizational chart for the recommended club/foundation structure. 
  
 Figure 9: Recommended Organizational Structure for Booster Club/Foundation 
 
 The established club should be directly overseen by, and report to, the athletic director.  
The athletic director and their administrative staff would select a board of directors consisting of 
five to seven individuals who are committed to the overall athletic program and the success of all 
student-athletes at the school.  Each of the board of directors would also serve additional roles 
such as president and vice president of the club, treasurer, secretary, etc.  In addition to these 
roles, directors would serve as liaisons to each of the newly established subcommittees.   
 The new club/foundation should be comprised by the creation of subcommittees (may be 
adapted depending on the school’s athletic offerings).  The subcommittees should be created 
through the merging of existing sport and team-specific booster clubs.  As all clubs come under 
the umbrella of the new foundation, better oversight can help to mitigate and minimize issues 
between the sport specific clubs.    The newly established subcommittees will be grouped 
according to sport, allowing both the male and female boosters to work together.  As a result, 
funds raised should be for both teams and could be distributed to each program in a way that will 
ensure equity in the eyes of Title IX.   
 Obviously, the existence of a football program can create challenges with meeting the 
demands of Title IX compliance.  Football programs are very expensive and consist of large 
numbers of participating student-athletes. It is the researcher’s recommendation to group football 
and cheerleading programs as one subcommittee.  The researcher notes that football and 
cheerleading are linked through their common field of competition in the fall.  In addition, 
schools often field a cheerleading team for each level of football they offer.  Though football 
may have more athletes, cheerleading is a multiple-season sport.  Hence, as football season 
concludes, cheerleaders continue into the winter, and sometimes spring, seasons.  These 
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additional seasons provide additional opportunities to close the Title IX gap in participation and 
financial commitment.  
 The over-arching nature of the established club will allow the club to effectively 
implement and enforce school district policies and procedures, while also providing the funds to 
ensure Title IX compliance as much as possible.  The program specific, subcommittee, liaison, 
board of director, and athletic director setup also provides clear checks and balances and 
oversight.  With this organizational setup in mind, the new club clearly addresses two of the 
major concerns expressed by Peg Pennepacker, “It takes a careful hand to guide and direct 
booster clubs so you’re not creating inequities” (Read, 2012) and, “There should be a board 
policy that governs, or at the very least, guides booster clubs.  Then it essentially becomes the 
law of the school” (Read, 2012).   
 The establishment of a new booster club foundation in the described manner also has 
positive implications as the other non-traditional funding methods for interscholastic athletics are 
concerned.  Funds generated through this type of organization can be directly funnelled into 
athletics to ensure that the money raised is spent on athletics rather than entering the school’s 
general operating budget or general fund.  Hence, the foundation could look at corporate 
sponsorships, business partnerships, and advertising as potential means of raising money.  
Though this plan would not address all of the concerns regarding these types of funding methods, 
it does re-open their potential for use by athletic departments.   
 Finally, as some states move toward mandating one booster club per school, the 
establishment of an over-arching booster club foundation allows the athletic department to meet 
this requirement, while providing a roadmap for doing so, and accounting for the role of existing 
sport-specific booster clubs. 
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 In addition to this central recommendation, the researcher also recommends athletic 
administrators reassess their stances on corporate sponsorships, advertising, personal seat 
licenses, and naming rights.  In the cases of the participating athletic directors, corporate 
sponsorships within interscholastic athletic programs in the northeast United States are mostly 
limited to soft drink companies and health care providers.  The researcher believes that athletic 
administrators must expand their crop of potential corporate partners and think outside the box of 
what other schools are doing.  As the administrators noted, there is concern for actions or values 
of a company not matching up with those of a school district and the potential negative 
perception that could follow.  With that in mind, the researcher still asserts that opportunities 
exist for interscholastic athletic departments to partner with local banks and established, long-
time regional businesses.  In addition, exclusive apparel deals, similar to those at the college 
level, are an emerging corporate sponsorship opportunity for interscholastic athletics in the 
northeast United States. 
 In regards to advertising, personal seat licenses, and naming rights, the researcher 
acknowledges that, in many cases, a school district may control these funds.  However, in the 
case that the district does not control funds from all of these sources, athletic administrators must 
recognize the opportunity posed by the building of new facilities or renovating facilities to 
capitalize upon the potential revenue that could be generated from these three non-traditional 
funding methods.  
Summary 
The findings should help interscholastic athletic administrators, school boards, and school 
administrators in developing policies and procedures that address the attitudes, beliefs, and 
perceptions that impact the selection and effectiveness of non-traditional funding methods for 
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interscholastic athletics.  The recommendations for future practice should help administrators 
and school leaders through suggested best practices or strategies for developing sustainable 
interscholastic athletic budgets. 
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Appendix A 
Formal	Invitation	to	Participate		 February	2,	2017		 Dear	Athletic	Administrator,		 I	am	writing	to	invite	you	to	participate	in	a	doctoral	research	project	about	interscholastic	athletic	funding	entitled,	“An	analysis	of	interscholastic	athletic	funding	methods	amongst	high	school	athletic	departments	in	the	northeast	United	States”.	This	pragmatic	study	is	being	conducted	as	part	of	the	dissertation	requirement	for	my	Doctoral	Degree	under	the	supervision	of	Dr.	Penny	Hammrich,	Principal	Investigator	and	dissertation	Supervising	Professor	at	Drexel	University.		 If	you	chose	to	participate,	I	request	that	you	complete	a	short	30-45	minute	survey,	with	the	possibility	of	being	selected	for	a	45-minute	focus	group	and/or	a	30-	minute	one-on-one	interview.		 Participation	in	this	study	is	completely	voluntary;	all	participants	will	remain	anonymous,	and	will	be	given	a	pseudonym.	You	are	free	to	decide	not	to	participate	or	to	withdraw	at	any	time	without	consequences.		 If	you	have	questions,	I	would	be	happy	to	talk	in	more	detail.	I	can	be	reached	at	610-597-4315	or	mtb327@drexel.edu.		 Thank	you	for	your	time.		I	look	forward	to	your	response.			 Sincerely,	Matthew	Baltz	
 
 
 
  
  133 
Appendix B 
Demographic Details of Each Invited High School 
 
High 
School 
Label 
Student 
Population 
PIAA 
Classification 
Urban/Suburban/Rural District Athletic 
Expenditures 
(To be collected) 
A 766 4A Suburban DNP 
B 762 4A Suburban DNP 
C 1124 5A Mix: Rural w/ Urban Population $60,000 
D 1421 5A Suburban/Rural DNP – District Policy 
E 2573 6A Urban/City $1,900,000  
F 2575 6A Suburban DNP 
G 1845 6A Mix: City & Suburb $1,200,000  
H 2784 6A Urban/City $1,900,000  
I 1716 6A Urban/City $40,000  
J 1539 6A Suburban $1,147,257.07  
K 1677 6A Mix: Suburban & Rural $107,000  
L 3147 6A Suburban $1,100,000  
M 1900 6A Suburban/Rural DNP 
N 1564 6A Rural DNP – Personnel 
Change 
O 1915 6A Rural DNP – Personnel 
Change 
P 1327 6A Mix: Urban, Rural, & Suburban $928,324  
Q 1396 5A Mix: City & Suburb $754,512  
R 2556 6A Urban DNP 
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Appendix C 
Survey 
 
Demographic Information 
 
Questions on this page will collect demographic information related to each survey participant 
and his/her employing school district. 
 
1. Are you male or female?  
 Male 
 Female 
 
2. What was your highest level of competition as an athlete?  
 Did not participate in athletics 
 Youth Sports 
 Middle School Sports 
 High School Sports 
 College - Division III  
 College - Division II 
 College - Division I (FCS) 
 College - Division I (FBS) 
 Professional 
 
3. About how long have you been in your current position? 
Years   
Months   
 
4. Is your school public or private?  
 Public 
 Private 
 
5. What is the designated classification of your athletic programs?  
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Survey (cont.) 
 
6. In what type of community is your school currently headquartered?  
 Suburban community 
 City or urban community 
 Rural community 
 Other (please specify) 
 Bottom of Form 
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Survey (cont.) 
 
Athletic Department Funding 
 
Questions on this page will collect data regarding the financial status of each athletic department 
and the strategies used by each department to raise funds to supplement school board allocations. 
 
7. How much was spent as part of your athletic department budget in the 2015-2016 school 
year?  
  
8. How much revenue was generated as part of your athletic department budget in the 2015-
2016 school year? 
  
9. Has your athletic department experienced a budget increase during the past 3 years?  
 Yes 
 No 
 
10. Did your athletic department experience a budget increase for the 2015-2016 school year 
over the previous year?  
 Yes 
 No 
 
11. Has your athletic department experienced budget cuts during the past 10 years?  
 Yes 
 No 
 
12. If your athletic department has experienced budget cuts, have other co-curricular programs 
(Music, Clubs, Drama, Etc.) also experienced cuts during this time period?  
 Yes 
 No 
 
13. What strategies does your athletic department employ to raise money outside of school board 
allocations?  
  
14. Has your athletic department employed booster clubs to raise funds to assist with the 
operation of athletic programs?  
 Yes 
 No 
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Survey (cont.) 
 
15. How much total combined money did booster clubs raise to assist with the operation of 
athletic programs?  
 $0  
 $1 to $9,999 
 $10,000 to $24,999 
 $25,000 to $49,999 
 $50,000 to $74,999 
 $75,000 to $99,999 
 $100,000 to $124,999 
 $125,000 to $149,999 
 $150,000 to $174,999 
 $175,000 to $199,999 
 $200,000 and up 
 Prefer not to answer 
 
16. Has your athletic department employed corporate sponsorships to raise funds to assist with 
the operation of athletic programs?  
 Yes 
 No 
 
17. How much combined money did your athletic department fund raise through corporate 
sponsorships last year?  
 $0  
 $1 to $9,999 
 $10,000 to $24,999 
 $25,000 to $49,999 
 $50,000 to $74,999 
 $75,000 to $99,999 
 $100,000 to $124,999 
 $125,000 to $149,999 
 $150,000 to $174,999 
 $175,000 to $199,999 
 $200,000 and up 
 Prefer not to answer 
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Survey (cont.) 
 
18. Has your athletic department employed business partnerships to raise funds to assist with the 
operation of athletic programs?  
 Yes 
 No 
 
19. How much combined money did your athletic department fund raise through business 
partnerships last year?  
 $0  
 $1 to $9,999 
 $10,000 to $24,999 
 $25,000 to $49,999 
 $50,000 to $74,999 
 $75,000 to $99,999 
 $100,000 to $124,999 
 $125,000 to $149,999 
 $150,000 to $174,999 
 $175,000 to $199,999 
 $200,000 and up 
 Prefer not to answer 
 
20. Has your athletic department employed the sale of advertising to raise funds to assist with 
the operation of athletic programs?  
 Yes 
 No 
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Survey (cont.) 
 
21. How much combined money did your athletic department fund raise through the sale of 
advertising last year?  
 $0 
 $1 to $9,999 
 $10,000 to $24,999 
 $25,000 to $49,999 
 $50,000 to $74,999 
 $75,000 to $99,999 
 $100,000 to $124,999 
 $125,000 to $149,999 
 $150,000 to $174,999 
 $175,000 to $199,999 
 $200,000 and up 
 Prefer not to answer 
 
22. Has your athletic department sold personal seat licenses to raise funds to assist with the 
operation of athletic programs?  
 Yes 
 No 
 
23. How much combined money did your athletic department fund raise through the sale of 
personal seat licenses last year?  
 $0  
 $1 to $9,999 
 $10,000 to $24,999 
 $25,000 to $49,999 
 $50,000 to $74,999 
 $75,000 to $99,999 
 $100,000 to $124,999 
 $125,000 to $149,999 
 $150,000 to $174,999 
 $175,000 to $199,999 
 $200,000 and up 
 Prefer not to answer 
 
  140 
Survey (cont.) 
 
24. Has your athletic department sold naming rights to raise funds to assist with the operation of 
athletic programs?  
 Yes 
 No 
 
25. How much combined money did your athletic department fund raise through the sale of 
naming rights last year?  
 $0 
 $1 to $9,999 
 $10,000 to $24,999 
 $25,000 to $49,999 
 $50,000 to $74,999 
 $75,000 to $99,999 
 $100,000 to $124,999 
 $125,000 to $149,999 
 $150,000 to $174,999 
 $175,000 to $199,999 
 $200,000 and up 
 Prefer not to answer 
 
26. Has your athletic department instituted pay-to-play fees to raise funds to assist with the 
operation of athletic programs?  
 Yes 
 No 
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Survey (cont.) 
 
27. How much total combined money did your athletic department fundraise last year through 
pay-to-play fees? 
 $0 
 $1 to $9,999 
 $10,000 to $24,999 
 $25,000 to $49,999 
 $50,000 to $74,999 
 $75,000 to $99,999 
 $100,000 to $124,999 
 $125,000 to $149,999 
 $150,000 to $174,999 
 $175,000 to $199,999 
 $200,000 and up 
 Prefer not to answer 
 
28. How much total combined money did all members of your athletic department fundraise last 
year?  
 $0  
 $1 to $9,999 
 $10,000 to $24,999 
 $25,000 to $49,999 
 $50,000 to $74,999 
 $75,000 to $99,999 
 $100,000 to $124,999 
 $125,000 to $149,999 
 $150,000 to $174,999 
 $175,000 to $199,999 
 $200,000 and up 
 Prefer not to answer 
 
29. Describe the people who are your athletic department's best fundraisers.  
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Survey (cont.) 
 
30. Did your athletic department raise enough money to reach its fundraising goals this year?  
 Yes 
 No 
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Appendix D 
Focus Group Protocol 
 
An analysis of interscholastic athletic funding methods amongst high school athletic departments 
in the northeast United States 
1. Time of Focus Group:    
2. Date:  4/6/2017    
3. Place:  Green Pond Country Club    
4. Moderator:  Matthew Baltz  
5. Participants:  AD-E (Jim Pokrivsak), AD-C (Chuck Dailey), AD-I (Mel Riddick), AD-L (Jeff 
Geisel)    
6. Thank Participants 
7. Discussion of Confidentiality and participants’ rights 
8. Discussion of Focus Group Procedures 
9. Brief Description:  Over the past decade, public school districts have struggled to deal with the 
recession.  As a result, extracurricular programs, such as athletics, have been forced to re-examine 
spending and funding.  This study is intended to gain understanding on how athletic directors 
perceive the budgeting process, their reasoning for selecting specific funding methods, where 
they see the budgeting process going in the future.  
 
Research Question:  
• What non-traditional funding methods are used to successfully support interscholastic athletic 
departments in the northeast United States?   
 
Sub-Questions 
• What considerations must be in place for specific non-traditional funding methods to be 
successfully implemented by interscholastic athletic departments in the northeast United States? 
 
• What barriers to success exist when selecting and implementing non-traditional funding methods 
for interscholastic athletic departments in the northeast United States? 
 
Question stems for focus group: 
• Can you describe for me your school’s athletic department? 
• How does each of you determine which funding strategies you’d like to use? What are the 
criteria? 
• For each of you, what have been the greatest challenges/strengths associated with non-traditional 
funding methods? 
• Please explain why you have chosen your funding strategies over other available options. 
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Appendix E 
Individual Interview Protocol 
 
An analysis of interscholastic athletic funding methods amongst high school athletic departments 
in the northeast United States 
1. Times of Interview:    
2. Date:      
3. Place:      
4. Interviewer:  Matthew Baltz  
5. Interviewee:     
6. Thank Participants 
7. Discussion of Confidentiality and participants’ rights 
8. Discussion of Interview Procedures 
9. Brief Description:  Over the past decade, public school districts have struggled to deal with the 
recession.  As a result, extracurricular programs, such as athletics, have been forced to re-examine 
spending and funding.  This study is intended to gain understanding on how athletic directors 
perceive the budgeting process, their reasoning for selecting specific funding methods, where 
they see the budgeting process going in the future.  
 
Research Question:  
• What non-traditional funding methods are used to successfully support interscholastic athletic 
departments in the northeast United States?   
 
Sub-Questions 
• What considerations must be in place for specific non-traditional funding methods to be 
successfully implemented by interscholastic athletic departments in the northeast United States? 
 
• What barriers to success exist when selecting and implementing non-traditional funding methods 
for interscholastic athletic departments in the northeast United States? 
 
Question stems for interview: 
• Can you share with me your professional experience? 
• Describe the current financial climate of your school district and athletic department. 
• Describe the process used by your district to fund interscholastic athletics. 
• Please describe how you select different financing strategies for your programs.   
(Booster Clubs, Corporate sponsors, Business Partnerships, Advertising, Pay to Play, Naming Rights) 
• Please describe the greatest challenges/strengths of each financing strategy used. 
• Please explain why you have chosen your funding strategies over other available options. 
• Why have you chosen to use or not to use each funding method? 
